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ERAP Instute confed
addrosscs to which pcople can write for infornation about a national pro-
gran, or that some pcoplec should develop nabterial that could be used by .all
the projccts
: RELATIONS TO SDS AND CAMPUSES
A related question that was raised b -, not discussed in depth was that
of the relatlionship of ERAP to 8DS: towards norc integration or nore
autonony? BShould therec be an ERAP porsen in the SDS national office? To
what ecxtent should publications and the whole'face! arca be integrated?
Canpus relationships was barcly discussed, though some of the gques-
tiong arc the sane as for "face." Can offcetive T"c*ultﬂent be done locally
or should it be more centrelized (especially for the sunmer)? What is
IRAP's reclationship to SDS in this respcet?

: STRUCTURE AND DECISION ITAKING IN ZRAP :

There was sone specific discussion on the structure of BRAP BSince
the ERAP committec has long been abolished, and since there is no central
office that malkes any dceisions, we have no formal nechanisns for nmaking
deecisions that affcct large nunmbers of ERAP pecople: There was some argl-
ment that we should opcrate on an ad hoc basis, that when there were
deceisions to be nade, people would find ways to get together and makc then,
and that we shouldn't create structures. T“ere were other feoelings that
sorc structure was nccded which could be uscd when "national" decisions
needed to be nmade, for cxanplc a deecision to have a photo projcet or other
decisions which involved allocations of rgsources (noney and people).
Another suggestion was that we should cvolve "working comnittcoes" as SNOC
hag, for exanplo, on publications and staff, In all these cascs, there
was congcnsus that we nccecded to think more about what we wanted ERAP to
be, what kind of community we should build,

Onc specific proposal was that we creatc an ERAP committce to replace
the job of ERAP dircctor: A committee of 4 or 5 people would consider
itself responsible for such things as nainteining project conmunication,
telting initiatives affccting national ITRAP (cxperimental pilot projects
which require national resources), spreading out "lecadership' tasks such
as specaking cngagenents or other occasions when national representation is
ncecssary. The conposition of the comnmittce would change cvery few months
and the goal whuld be to involve new and old people alilke in broadening
the deelslonsnaking processcs in ERAP,

The decision nade at the institue was that Boston ERAP should be re-
sponsible for sctting up a get-together(sonctime in July)for an ZRAP people
interested in further discussion of somc of the above questions, By the fall
we nay be nore ready to talk norc concretely about the form ERAP should take.

EXPANSION OF THE ERAP COMMUNITY o

The New Haven project is
now loosely affiliated with ITRAP,
though no official or formal tles
cxist, They have no fimancial
needs but would like to bo able
to usc the ERAP for staff, The
sane is true for the SNCC nca]_:zloL_J/j
in Carbondale, Illinois, who co=
operate closely with the CAiro
project and ‘would like to be
able to get staff from ERLAP.

ERAP people are also working in
Oakland, California. Staff is .
needed, but the Onklond people (R’
are cnnfidcnt that fund-raising
there won't creatc problens and
that they nay be able to hblf
(continued page 4, first column)
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(report fron provious page continued)

other projects somc. Staff pcople
from Canadian SNCC and SUPA also
attended the institute, ond are anz-
lous to maintain fraternal rclations
with ERAP and particularly to com=-
nuniecate with us via thoe ncewsletter.

Pecople also agrecd on the in-
portance of bulldlng up 2 relation-
ship with SNCC that involved more
ERAP pcoplc and on the nced to in-
creagc regular conmunication oand
cooperation with SNCC.

NEWARK CONTEREICE
AND WATIONAL ACTIONS

A sccond conmunity people's
confercnce is Dbeing planncd for the
fall, to bc held in Newark. The
proposal stinulated a discussion on
the importance of finding ways in
our organizing to create national
consciousncss and a sensc of nation-
al novenent, and to broaden our
resources. Theore was alsgo sone talk
ahout the need to cmEplore various
ways of orgenizing whltes, for cx-
anple, the possibility of trade
union organizing, organizing in
low-wagoe industrios, working in
Appalachia, This discussion 1is

suwinarized in the rcecent lotter from
Ton Hayden which appearcd in the
July 10th ERAP Newslotter.
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(Wewark commients continued. from P. 1)

working for the good of the pcople.
In a way, cach nccting was two mecc=
tings in onc becausc cach group was
talking about different things which
concerned then only, This split up
the meetings into two different
conversations, which made it hard

to understand.

The lack of structurc was another
onc of the big rcasons for no comnun-
leation., Everyone talked about cv-
crything but did not come to any deeci-
sions. They felt they dida't have to
listen because declsions were not
rcally cxpected to be nade.

Although this really happenced
I found thc last few days of the
neecting very interesting because I
got to tallt to ERAP students and
comnunity people who were working on
other projcets in differcnt conmuni-
ties, (The last few days was the
ERAP institute. The first few days
was the DS convention,) They scemed
to understand our problmms here and
wore mueh more interested in it--
ouch more than campus SDS,

We talked about staff structure
and what we were going to do and it
seened that they had the same prob-
lems  thaet we did but only in differ-
ent arczs, like we had & problem on
housing =and they might have problens
with street lights and things.

They feel this way that they nay
run up against the same problems like
we did and it would be much more
difficult for them to cope with them
if they did unot discuss then beforep-

| hand with people who had thosc cxper=-

icnces

From what I can sec we could
comjunicate not only on basic prob-
lems but on abstract problens. By
basic problens I nean likce welfare,
policc brutality, housing, playgrounds
and so on, By abstraect problems I

- ncan in the way we get to know cach

THESE TWO ARTICLES?

- to people

g(only

HHAT DID YOU THINK ABOUT THb ME”TINGS IN
THEY ARE JUST TWO INMPRESSIONS, AND ANY

other. Like you sit down and talk
about yourself and they
listen and try to help you with it
like a counsclor or social worker
1ittlec better--4 LOT BETTER:
-~by Richic, MNeil, and Hina

HICHIGLNT 'HOE‘&BOUT

FURTHER COMMENTS WOULD HELP IV THE EVALUATION OF THE MERTINGS .




REPORT o
The NCUP summer project is just be-
ginning to get underway. Wec now
oceupy 2 now office at 471 Clinton
Avenue. Two mein factors have con-
tributed to our slow start: a scver-
al day diversion to organize a narch
against police brutality, and the
nyriad problems of operating a staff
of 45 in a denocratic nanncr. Our
problems end activitics of the past
two weeks have led us to focus on
scveral lssucs, all of then con-
cerned with the general questiont
What does i1t mean to build a social
noveoent of protest in o manner
that will implenent the hunan values
we feel are real?
20LICT .IICIDINT

When we roeturncd from the ERAT
institute in Michigan an act of po-
lice brutality was on the lips of
wveryone in Wewark. Lester Long,
a 22-year old Hegro had been plcked
up by the police for loud nufflers.
Torty~five nminutes later he tried
to esecape, and while running away
was shot in the back of the “head by
Patrolnan Martinez. Police first
clained that it was an accident and
that the bullet had ricochcted.
Tater when witncsses said that the
shooting was intontional, police
announced o new aspeet: Long had
glashed o policenan with a knife
only minutes beforc he ran. The
different statcnents nade the inel-
dente sound suspicious. Even glving
the police every benefit of the
doubt, the fact renained that a
youth who was stopped for loud
nufflers had been shot ond Tilled
by o cop-~not in eclf-dcfensc, but
beecause he was caping. The pol-

ice casc was not helped by the fact
that Martinez was an cxpert narks-
man.

(cmntlnucd next column)

19 repert and reprints
Fror WCUP paper ==

(continued from last column)
DEMONSTRATIONS

Our nerch of June 27 was hamuper-
ed greatly by the staff disorganiza-
tion that cxisted partly Dbecause
gurmer people had just arrived, and
partly because of the uisglvlnns that
neny people had about how the march
should Dbe organized. Over 100 people
did march to CGith Hall., In terms of
shaking the power structrue our eff-
eets wore probably nil. The public-
ity that we received, however, helped
swell the numbers of the CORE march
that took place the following weelk.
Tan lower Clinton Hill, pcople who
felt strongly about the police bru-
taility issuc werc able to express
thenselves, while a nunber of new
people becanc intercsted in NCUP.
Our narch was the first ome of 1its
type in Newarlk; if nothing else we
learnecd a grcut deal from it.

STAFF DEMOCRACY PROBLEMS

The problens of operating a staff
of 45 in a democratic nanncr are
nuch greater than anybody secned to
renlize at first., Although nany of
us regard voting as undenocratic,
there is = real question about Uhe—
ther we can afford to take 8 hours
to attain a consensus on cvery issuc.
How is it possible for this many
people to understand and conmunicate
with each other, in order that a real
conscnsus can be attained?  Even the
problens of fund-raising and neals
have beeone more comnplex. The ini-
tiative of one or two people, who
want to do something about what they
feel is wrong, is usually not cnough
to straighten out difficultics.
Problens in situations that scen to
require quiéck or conplicated deeci-
sions have to be solved so that the
gti1l have countrol of decisionnaking.
(contlnucd next jage)
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IN CASE-~by Jessie Allen

I an Jesse Allen one of the 1- n
menbers of the staff of the NCUP
who had a sit-in at Oity Hall be-
cause the mayor refuscd to meet with
us after we had wrote letters and
asked for an appointnent., Wo was
put under arrest after we refuscd to
leave. VWe were charged with disor-~
derly creating a disturbance
and resisting arrest., After 2 month
in court the lawyer drgued the case
with Judge Del Mauro. At the eund all
10 of us were found guilty on heth
charges. We were fined 350 cach on
the charge of creating a disturbance
and the scecond charge which he called
resisting arrest we was also found
guilty ond were sentenced to 30
days in the penitentiary. But the
30 days was given as a susSpended
sentenec and the 10 of us was placed
in a year probation and was finéd
526 nore at a dollar a week, The
probation ruleg are that the 10
staff menbers cannot associate with
one another., If we did we could be
pilcked up on charges of breaking
probation rules and would be sent
back to jail for as nuch as a yecar.
We fecel that this is onc of the
ways that the city are trying to
destroy the project. We know of uo
other sit-in case where people were
placed on the probation for resisting
an arrvest. We fool that we was not
resisting an-arrest. e s8lt down
after we wes placed under arrest.
So therofore we think that the case
should be appealed and the Anerican
Civil Dibertices Uniom are appealing
the case for us free although we
have to raisc ,500 for the trans-
cript -of the case. Anyone who has

any ideas about how to raise noney
should contact né at the NCUP 2
office, 242-6767.

- AMBRICA--by Richid Clark

This is the land of* America, where
all nien are supposed to be equal,
where all nmen are supposed to be
free, the land of the rich and the
brave. Do you ecall this equality,
when men are put in differeunt classes,
guch as rich and poor, is this squal-
ity in Anerica? Troedoul in America
is just an ordinary word. Are you
calling this to be free, when you
cannot vote in certain states? ihen
the government decided what people
Bhould have, when the governmont tells
you when to go to war, this is freecdOm
in America. This is America, the
1ond of the rich, the wealthy land
that has so nuch poverty and yet so-
nuch to give away, this is Anerica
the rich., This is supposed to be the
land of the brave, the men who . died
on battleficlds who though they were
fighting for frcedon, and get they do
not have freedom in their own state.
They've killed men whthout cause, and
for unjust reasons. This is Anerica
the brave. Anerica of justice, where
the .governnent controls the jury,
controls the judge, WHERE POLICEMEN
SHOOT PEOPIE FOR UNCAUSE, this is the
land of justice and equality, America
the beautiful nation, It has so
auch beanty that people cannot sec
what's going on before their eyes
in Aneriea, The beautiful nation
Anerica.

PEOPLES ACTION GROUP(War On Poverty)
The first meeting of the Pcople's
ALetion Group (Area Bozmrd #3 of the
War on Poverty) sincc the election
will be held Thursday, July 22, 1965
at the PAG offtecec at 188 Badger, at
8 PM. Now thalt the PAG is set up
with officers and a constitution we
can get dowm to the business of
deciding on what kinds of programs
we want for our neighborhood. Tcen-
agers also are cncouraged to come
so that the teenoge commlttee can
be re-cstablished wo decide what the
tecnagers want. Let's get a war
on poverty controled by the poor
people themselves, COME. Take part.




STAFF STRUCTURE
Also on a more complex level 1s

our staff structure. Only half of %
the stafi nembers arc specifically
block organizers, We have a research
staff of four including our city
planner Jacki Leavitt, plus 3 law
students. Other people do organi-
zing around specific issues:welfare,
big kids, little kids, war on pover-
ty., Besldes committes on finance,
office maintenance, snd olther project
necessities, we have tried to cnhance
" comnunication between ncabers of our
large staff by sctting up work-groups
that would bring differnt types of
"organizers together. Thesc groupse,
as . d all cormittees, would be
open to anyone who wanted to attend.
So far, this has not worked too

well, and communication between
people not:in the sane inmediate

worlk area has not succecded too well.
We are still trying to explore new w
ways to nake this raticnale real.

Our expericnces should help to clar-
ify sone problens and solutlons in
handling large staffs and large
sunmer projects. o

ﬁb@) ﬂgﬁmm; TANDLORDS

Hewark rent scale is extrenely
high for those of us who do not live
in public housing. My husband's in-
core is too high for public housing.
But at the sanec time we cennot afford
to pay $135=3150 a month for rent,
That being the price for 4% or 5
roons in a so-called moderate apart-
nent building., In sone places such
as: Texax, Kansas, and Boston, chur-
ches and civie organizations are
buying and building apartment bull-~
dings, The rents to quotc one price
ig "a one bedroor unit for 6750 =a
montn," This is in a Dallas, Tecxas
building complex., I know all chur=-
ches and organizations cannot buy or
build these complexes, but 1t is one
way that Texax eccns to have net the

problen. Surcly there nust be an
answer for Newarlk.
~=Mrs, Lane

519 Belnont Avenuc

havg bow ..
writlen int yet?
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between people active
in comunity movenents
to talk about lssues

A CHANCE
and about action
A CHANCE to plan nore act;on

Al ol otdal nectings “uLon
TRIVETOsfirs . Louigs Patterson
721 Hunterdon St, Néwark, N.J.

VISITO2 FROM CLEVELAND :
My nane is Lillian COraig and I
an a Welfarc nother fronm Cleveland
who has becone active in the Cleveland
Conmunity Unioon Projcct there. I an
also on the Staff of thet group.

One of the reasous that I cane
here was to sce another project in
action. Onec of the things that in-
pressed ne is the fact that the office
has boen noved to a new and different
type of place. In Cleveland, we now
have 2 projects, one in o poor Whilc
arcn and the other in a Negro Ghetto.
But with two projccts we still don't
have as nany stalf workers as Newark
does., Maybe onec of the reasons for
thig as forg as I can sce is, the
fact that Newark has aconplished guite
a bit and is a very vocal group so far.

So far, ny inpressions of NCUP
arent too nany as I have only been
herc less than a day. It scemns to ne
that if enough of you can stand behind
what you believe in, NCUP can succed
nore and nore cvery day.
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The debate about whether former
Mississippl governer J. P, Colenan,
LBJ's noninee for a seat on the
Plfth Circult Court of Appeals, is
a "moderate" or a "sogrogationist"
has so far been confined to the or-
ganlized circles of the clvil rights
establishnent, the Adainistration,
and the Scnate. A fresh angle of
vision is offcred below, It comes
fron a houscwife in a Newark, N,J.
ghetto who noved from HMisslssippl
about ten years =ago.

"My father played with J. P, Cole-
man, in Choctaw County when they was
poor as airt, in the hills, J, P.
about the only onc who zade sone-
thing of hinself, In the beginning
it wasn't 2 plantation they had, his
father Tom that is, just a llttle
farn. It was just as nany poor
white as poor Negro, naking just a
little 1living, Then J. P, got on
his feet, he sure bought up that
land. All around the creek he
cleared trees until it wns like no
plantation. Kept ahout three white
fanilies there. He hlrcd help froa
Weir (the nearest "towm" in this
rural county), people who walked be-
hind the plow. By® the drucklosa’
he'd cone into n town and get then
at §2 a day.
~ "When hec caiic hoae from Jagkson,
he would put on 2 khaki uniform. He
was nice, but hisg father was unsty.
Businoss is one thing, I guess, but
getting down to the neople is ano-
ther, 'hen I was about thirtecen,
we was hoelng this one oorning. dJ.P.
wanted us to take a hoe length outi
leave three stallks standing. That
what I was doing; he went about his
busincss, not bothering ne. Ton,

8

he wauted a hoe-and-a=
half length, I'm hocing the way J.P.
wanted, Tom going around telling
everybody it's wrong. He snatched =ay
hoe I snatched it back. I never say
yassuh” to none of thej, and they
naver did bother me. I told him-"one
tell ne to do one thing, J.P. tell me
to do the other." I went home. BSo
J.P. cane out that evening to pay off
the people and he ask what happened.
Ha said I should corlte back the next
ay. But I never went back, I guess
for about three years, I was o nad.
"My daddy used to say, 'Just to
think I wused to play with hin and now
where he is and wheve I an'., J.P.
and ny dad about the sane age. My -
dad worked hinmseclf fo death_ond’ he is
sti11l workidpg, snd I-donl!t Ehink J.P7
would Slve hin's cruteh if he yere
crippled. He's not good for helping
the black people if he gets in the
White Housc. I don't care if ay dad-
dy aid Blay with hin; that ain't no
blg thing. My daddy still lives down
there, He does sawnill wotk for a
nan. My aother have a house, about
five years old., It's a 1little house,
It's seven, with hip, he has to sup-
pert,
"Come to think of it, J.P. was the
judge when they sent this boy to the

his father,

electric chair, The trial went on
and on. He supposedly raped this
white woman., But you know what, his
brother was going with this woman,
but we don't cven know if he was elce-
trocuted. Bone say they let hin out
of the county. Therc was no funeral.
"fhen I think of it--just here's
1ittlc ne, he in the White House and
where's ay daddy?"
~=Newark, N.dJ,.
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e Sincc this is our first report to the ERAP ncwsletter: dealing with the
first 2% weeks of the project, it would probably be valuable to describe the
connunity, While the genecral area we work in is call Glenville, the part we
are concentrating our activity in is referred to as the Linn Drive-Lakeview
area. It is an arca nade up alnost entirely of Negroes; many pcople hold
Jjobs, but a large segnent subsists on various forms of welfare, primarily
ADC. Two of the nnin streets have apartments buildings of 4 to 28 units,
rents ranging from 375 a month for 3 rooms to 485 a month for 4 to 6 roons,
The apartoents are dilapidated or rapidly becoming so while on the side-
streets hones arc in fairly good condition, There are several new elemen-
tary schools in the area, but they arcn't enongh to cope with the increasing
influx of families with children so nost classroons arc overerowded., There
are a couple of huge, grassy reccrcation areas within a quarter of a nile of
the area, but where the largest nunber of children are concentrated the -
Playgrounds arc inadequate, The area is carved up politically so that fhree
wards come together at Lakeview Road. Thus, people from the same neighbor-
hood with sinilar problens have threc differcent councllnen to approach for
any grievances.: That at least 1s a brief pilcture of the ncighborhood, and
detaills will be filled in through further discussion below and in reports
following thim one.
PROJECT BEGINS

The project began with six full time stoff: 0llic and Charlotte Fein,
Dave Strauss, Nancy Bronstein, Steve Morse, Rafie Podolsky; and Walt Olsen,
part time. Carole King, andADC mother and chairman.of CUFAW, has been work-
ing closely with thc project. Carole had called a few community neetings
before the projecet was set up, so we began with a list of contacts from
these nectings. Most of the organizing tine went into meeting new people
door to door. A nceting date was sct for Junc 28th at Carole's apartment.
Two wonen who had been at previous nectings and five new wormen attended, as
did the full time staff. The neceting was freewheeling, noisy and productive.
The issucs discussced included: welfare, street safety, rccreation, Operation
Headstart (war on Poverty progran), education, housing, ward politics, cte.
The wonen chose recreation and street safety as the issucssthey nost wanted
to work on for the present, comnittees wore chosen to work out detalls and
progran on the issues. They gave priority to street safety and decided to
circulate petitions in the neighborhood, which would contain some denands
and would be presented to the Comnissioner of Public Safety. A neeting was
scheduled for the following Monday at Louisc Gastoun's apartment. After the
petitions were drawn up by the comitte, the staff and the people attending
the neeting spent the week going door to door, getting signatures and talk-
ing about rccreation, the necd to get together to solve community problens,
cte, It was generally agrced, however, thaot sceing people for the primary
purposc of getting their signatures on petitions was not the best way to
have a lengthy discussion on a range of topics,

DISCUSSION

Before the next neeting, Pete Rudolfi from Washington (state) and Jen-
ny Roper joined the staff. The July 5th connunity nceting was attended by
25 people, including staff., Louisc Carston chaired:; discussion centered on
reports of the last meeting, and what would be the best way to get action
fron the eity in regard to putting up nore "children playing! signs, speed
linits, radar patrnl@i cte. The position that prevailed was that a snall
delegation should go Ydovntown! and further that the councilnan fron one of
the wards should be invited to the next necting to be confrontod on a whole
range of issues. There was also sonc discussion as to whether or not the
group should beecone o street club; scversl people felt street clubs represcn-
ted the niddle elass people of the bloek =nd stifled poor people. Then people
aslced what the group should be called if not a street club. Although sone
people left unhappy, it was decided to not pick (continued next page)
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a fornel nane for the group. As one person said, "We don't nced a nane; the
inportant thing is what we do, mot what we call oursclves." Before the ond
of the neeting, » delegntion was chosen to pgo doymtowm to the troaffic com-
nissioner's. The next neoting was set for the following week. Louilse Gaston
wns eleected temporary chnirman of the group and Richard Taylor co-chairnan,
MORE MITLTINGS
The meetings arce detailed above primorily becausc these werce csSscn=

tially the first two ncetings for nost of the staff and community people, -
Futurc necetings nay be more inportent but it is probably of sonc value to
record the beginnings of s group, The sccond necting was significant in a
couple of ways: first, therc were four nmeu there and the effeet of their
presenco wasgood and was noticeable. Sccond, ncarly all of the people who
neerly all thc people who =ttended coanc as 2 result of being in touch with
a comnunity vperson from the first meceting. People contacted only or primar-
ily by 'staff did not, for the most part, attend, Whother this will hold
troe for future nectings renaine “to bo socn,

Shortly aftor the meoting, Nancy Kurshen joined the fall tine staff.
Lenny Oshinsky, & sccond yoar studend from Horvard Iaw School, arrived soon
aftor to do legal wotk with both the Eost and Wost Side Projeets, The
stoff thus consists of hine full tine orgenizems, one part tine, and one
law spoeialist, During the weck, the delegation went dowmtovn and re-
ceived polite snswers, and a coriitient to look into tho aatter, Fron the
councilian tho wonan who called rocecived trite and snotty replies, Nonec=
the less, he wos invited to the next ncoting. The reerention coriittoc
continued investigation of recreation facillities in the Glenville arca
and in other arcas., Menbers took pictiures with Steve HMorse, keeper of the
cariers, to compabe Linn-ILakeview rccrcation focilities with those of other
areas of the eity.

The staff is continuing to -nlkec new contacts and to return to
peonle who have not attended —ecetings. Until rpeently, canvassing has
been done haphazardly and a novenent to make things mioro gystenatic has
provailed, so that in the future, arcas will be dongc more thoroughly and
pcople will hopefully not get hung up beceause they are not surec who to
gec or where to go.

PROBLEMS

There hove been a nunber of problens which have lessenod by song

degree tho anount of actual "orgonizing' that the staff has boen able to

—do, fveory weokdey miz —and se-ttizes wekkend nights ade ftaken up with

at least one non-staff aécting beginning usually ot 7:30. 7:00 to 10:00
is generally thought of as good organizing tine and while the necetings

are extrenely inportant, they hove but into "princ tine." The staggering
of staff arrivals hag -ode it difficult for the stoff to know cach other
well, or cven bto know what cach others! ideas arc, Bvery few doys, sini-
lar questions arc reised and frustrations go unsatisfied partly becausc of
now arrivals, A third factor is the desire of everyonc to figure out what
cxactly we arc doing, where we arc hcading, how we should head there, and
so forth. Some pcople have felt that these questions aust be discussed ~
fully beforc they cen trck out into the comunity. So there hav c been
-any neetings at which thesc things were discussecd: there will be nany
<ore of the sane, and probably discussions will begin to resblve soaec of
the probleas as the sumicr Wears o1,
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CoOmrEspendenee:.

From Wick Bgleson in Hoboken to Joe Fyer and Brenda Porstor-
) I have a job in a fibre can company in Hoboken. Vernon works in a
venetian blind plant, Carl is an orderly in a hospital in Jersey City,

Jill Hamberg works in a coat factory, Helen Garvey inspccts elcctrical con-
onents in still another plant. TIngrid and Bill Hankin are hore as wcll
both have had jobs) and sone other peonle in still other kinds of work.

_That's the Hoboken project.

The work teaches nuch. I am coning to understand the pulverizing
effect of the factory upon the soul, and appreciate the infinite forces
which grind upon thc pecople here. Por anyonc who lives amng then it would
take an almost superhuman effort to stand up against them and strike for
a new ideal,.

I an also coning to understand that pcople conprechend their situation
very clearly. dJill pointed out that when we were on a regular project we
took a patronizing attitude toward the people we worked wilth (going out to
see Mrs. Cephas 15 minutes before the neceting to make sure she came). Here,
this attitude is d-ulnlshing partly because, I think, we have a greater
respect for people's perception of their own surroundiungs. If they don't
think an organization will get then anyvhere, it is not always because, as
we thought in the past, they have no experience with conmunity organiza-
tions, but somectimes it is because they have had just that expericnce and
sometimes it is.because they perceive the snallnes of the organization
conpared to the enormity of the problem much better than we, the hopeful
organizers, can allow ourselves to do. Another example: people in my
plant understand that it is a2 sweat shop, that they get screwed by their
bosses and treated like machines. I would ounce have becn tenpted to
attribute the fact that they did not want to organize against it to lack
of knowing how to work together. And of course to fear of lo sing their
jobs., DNow I am much more willing to recognize that they do unot want to
nove on the basis of sound perceptions of where it would get them: If
fhey fail, they get fired, if they win, they still have to work at the
sane stuff and live in alnost the sene way: They wodt be much better off.
In nddition to heving good perceptians about the prospects of even a vie-
torious struggle, they perccive better than I had ever before, the nature
of the difficulties. For instance, I had never nealized before how terri-
ble it was to get older than 35. IHMany of the people at uy plent say to
me that I a1 2 nice boy and ought to qu1t and get a better job where I

an go sonewhere. Then I ask why el

they don't do the sane they say they

are too old no one would hire 7

And they aore right. L'»

In short, I an realizing that
when people feel that for them as
individuals, or even as saall grouns,

he best course is to go aloug with 3
the game, cover up nistakes, lie,
give the boss a line, don't ness
with the cops, leep your mowh shut-- -
they are probably right.

A movement is the term uscd to
describe a group that has over come
those percepbions. Three things
happent

--Some coile to belleve in a set of
values which says the cxisting soc-
iety is corrupt, and try to change
it. They nay try thinking that.

(edutinued next page
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they can, .
~--0ther people are

- )
¥ comEimues]
or with the knowledge that they can't--I don't think it natters.
attracted to the way of life of those people.

One

could say that they adopt those values, cxcept it nakes the process sound

intellectual,

If *the new values are better then ways of living based on

then will lead to a more decent community--into which people will be
drawn, again often in spite of perception about the possibility of change.
~--At some point people begin to join partly because they percelve

that change is possible.
are changed, rather than gone against

This imn't a strategy for change-~therc is no progran in it.

Tt is not until this point that thosec perceptions

or around,
Its

just trying to deal with the problem, I will state onec more way before

leaving: It may be truc that if everyone who

could chnnge‘
be, they can
does is a fool.

T'ools rush in where angels fcarto

=y (=)
ol Uretma Gieahmié)
TRon: Sue Schwartz, N.Y. Comnittee
to Znd the War in Vietnam, 1165
Broadyay, Room 412, New York

they could. But seecling

Qur project, which is now atten-
ting to organize pcople in seven
different N.Y. Oity areas around the
issue of Vietnan, now has about 250
full and part-tine volunteer wor-
kers, and has met with more success
than any of us anticipated., The
general uneasiness about this war is
great, and potentially exploitable
for +the ecrvuaeinl purpnse of enlight-
ening people about thelr soclety.
One cannot spealk of "success'" in
such a depressing war situatiom...
but perhaps if we succced in naking
a few people understand better the
patterns in Anerican soclety and
cconony that cause such reeurring
crises, we will have planted a few
sceds toward the "movenent.!.

As long as this renaluns vpossible,
we hope to work fruitfully with o
group that 1s cxtrenmely diverse in
its political organizations. We
have our disputes and schisn, but
seen1 to be so far held together by
our conmmon purpose, ending the war
through US withdrawal, and cduca-
tion of the'"nasses'" as well as

t and no one will perceive that

U swr mam om K END

-

ourselves, A snall jobi
The conmunities wé are nowv working in

feels screwed thought things
alnost no one thinks they can
they can be, Somcone who

as howr

tread.

Tron: George Clark, 3 Culford Gar-
dens, Tondon, 8.W. . England

T.e situation over here is sone-
what Hcpressiug after my American
experience. Everybody is in a low
state of morale and most feel quite
helpless to affect the sitvation in
Vietnom or elsewhere., I am trying
to get pecople interested in tackling
the proposition that Britain does not
have neced to be dependcnt on America
and I am hopeful that it will be
possible to get sonething moving by
Septenber.

During August a perty of us
will be visiting Turopean countries
and are spending 7 days in Yugoslavia
to-study-and talk about Workers
Control and denocracy. We arc also
to visit, Hungary, Austria, and
Dast Geroany ond hopefully we shall
tockle the pcople there about atti-
tudes to denocracy and governnent.

From this distance, the situa-
tion in Victnan scems to be getting
progressively worse. Would it be
possible to have accounts about re-
sponse in the States to Johnson's
latest pronouncement. Also ecan you
nake sure I have an account of the
Washington weekend(August 6-9th).

are YWashington Heights, Chelsea,

Forc§t Hills, Flatbush, the garment district, Riverdal, Grand Concourse
H?rtnern Neow Jergcy (ﬁergeu County) and are affiliated with groups on ’
Eau upper- fest Sicc (Morningside Heights) the lower Bast Side (Thomkins
Square Neighbors for Pcace) and the Village (Village View Committce

Agninst the War in Victnanm).




I find the very basic question of just what we are organizing for
raided more strongly here than in other situations because of the personal
discouragement which results from the inertia of the community, and the
related fact that inh this white community, people generally don't feel
alicnated, don't perceive themselves to be disenfranchised. I makg an im-
plicit ccmparlson to poor Negro communities, where oppression is 1lgss subtle
and people are more angry and "alienated,'" but the generalization is limited
-- orpanizing Negroes, except nerhaps fnr short-1lived, charismatically-led,
mass movements, is also a slow process, The questions which are raided in-
clude an understanding of the class of the people here - what sorts or
attitudes characterize lower-class, working class, and lower-middle class
whites, and how do they differ (presuming thesc are very roughly the classes
of our area); differences at the extremes of lower- and middle-~class people
are evident, but most fall in the gray areas in between.

Let me first try to define alienation as here used. I don't mean
"interpersonal alienation," which I think is the usual sociolopical meaning
--sort of an isolation and inahility to communicate with other people,
which I think in -some measure characterizes the dominant society, and is one
of the things I see SDS as trying to change. Rather, T mean an alienation
from, i.e., a distrust of and minimal participation in, social institutions
~-elections, politicians, cops, newspapers,social workers, landlords, etc.
We try to nrganxze people who feel this distrust becanse we arve trying to
change thesc institutions--it is through these insitituions that many forms
of social oppression take place (foreign policy, urhan renewal, the welfare
system, all the little points that politics touches people's lives--city
services, all sorts of red tape registrations--,cons, etc). An additional
key reason for attacking these institutions is that in addition to doing
had things to people now, they control the means with which broader changpe
can comej;i.e., political power,

The humanistic question of how values and attitudes chanpge remains.

It is understandable that the self-centered, materialistic values of the

s ociety should affect the poor as well as the rich, But these values can
be attacked on the grounds that the scciety that those values’ support is
not serving people's needs. Thus, people who are "alienated" from social
institutions are at least partly also alienated from the social values that
go along with these institutions (people whe distrust pelitiecs in grneral,
or whe don't give a damn about welfare workers who tell them they are lazy,
or have in some way opted out of the material and status struggle, which
operates through these channels). Poor vpeople, then, are by no means uni-
versally alienated. The organizer's task. in a sense, is to create this
alienation by trying to create a percepticn of individual problems with
spociety as caused by malfunctioning social ins+*itutions; thus, we speak of
confrontation with power, in order to demenstrate that these institutions
arein general, not in unconnected instances, to be distrusted. People here
alrecady do distrust cops, housing inspectors, welfare workers; they dis-
trust individual politicians, but not the institution of politicians,

Their solution, however, is to escape, rather than to try to change insti-
tutions. I see values changing, then, by this negative nrocess of alien-
ation from the material and status institu=il as which are necessary if
thcse values are to be realizable and meaningful, combined with the sort

of positive example that counter-cemmunities of ERAP nrojects serve.

ol N7 Mot ead 4
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~-We're working out publica-
tion exchanges with MFLU, and
the Southern Courrier

-=% igsues ago we were putting
out 550 copies of a 6 page
newsletter, This 'issue is
going to 850 people and is

22 pages, If you are recci=
ving it and can afford 54.00
for one year, please send it.
We're poor.

~={le now can rcproduce pic-
tures cheaply. Send us photos
and drawings from your project.
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iThe t "rc Morals and who Sets thc noral sthadhrds up? Society has-sect

up these steandards of what is moral or immoral for Americans, but who 1s
Society? So many times, the only thing that 1s consldercd umrql or immoral
ig things that are concerned with Sox. That is the great Taboo. Is it
really? There are things thet ore happening all over the World that are
immoral and have nothing a2t all to do with anything Sexual. Why is it
wrong to show your love or carc for a person, but not wrong for a Public
Agency to nistreat a person? Is 1t Moral for a mother on the Relief Rolls
to be treated like o sub-human? Is it Moral for a Negro to have to beg to
be able to Vote? So, you see why I feel there are many tpes of Morality.
8o nany times and places, when 2 person is treated like a crud, like a per=
gon who is mo longer a human belng, people feel a nmed to express them-
selves and the most worthwhile type of expression is Love., ILove 1is one of
the nost wonderful and worthwhile tync of that expression. Immoral? No I
do not think so., By Society's warped values, the answer would be yes., But
by human values, would 1t be S0 WRONG?

Morality is oue subject so nany people are afraid to bioach and try
to understond,  Are you ”ffalc, also?
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