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. Review of the Events of the Week:

- CLEVELAND

e - 2909 JAY AVESOLE

O Saturday, June 20th -- Twelve ERAPers arrive at 3:00 an at 2908 Jay St. (pardon,
‘ Jay Avenue) -~ nine will stay, three nove on after sleceping.

==~ After slecp and breakfast, outline of th

e day is prepared,

and- two cormittees appointed: the paint-up committece of the
whole and the.potatoc keepers -- who prepare the nenus and 4%ékb

buy food.

-~ Threc rooms of the nain roject house are painted: this
J

activity comsumes the entire day.

b1z 1€

-- girls also set~up house at 3128 Woodbine Avenue

s Sunday, June 21st. -~ Slept late, and net nost of the day, making plans for the
week. The group decided on the following arcas of respon-

sibility;
Potatoe Keepér: Kathy Boudin
Charlotte I'ein
Hanci Hollander

Broom Keeper: Oliver Fein

V¢ Treasurer: Dave Heuberger

Research Keeper: Paul Potter

§7 Internal Education: Dickie Magidoif
J
Tutorial: Joqhnie Bfadbury

plan nenus and
buy food.

Tix-it and
clean-up.

bookkeeping

prods research
outline fulfill -
nent

stinulates such
Prograns .

organize and sti-
rulate a progran
in co-op with
ICPP.

--.0llie and Dave N. attended the CORE Enployment Committoc Ty
reeting, where plans for surveying the Bureau of Unenploy- )Yjﬁhque

nent Conp were finalized.

-- the evening was settling in time: free for all.

Monday, June 22nd -~ QOllie and Sharon met with David Antebed,

social worker at tis

West Cormunity House and Rev. Don Amistrong, pastor at
St. Paul's Cormmmity Chuwxch. Plans for the sunrler voter
registration project were discussed, and suggested contacts

from both nmen were written dovm.

of West 4S5th Street was divided into "turfs" and teans for

~= The Ward 8, which corprizes the Wear West Side Community east §ﬁUEQA??/
) 14

each arca were establisheqd:
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Tuesday, June 23rd --

Wednesday, June 2lth -

P
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Lakeview Terrace Projects: Ilanci Hollander
' Paul Potter
Riverview-Abbey Road arca: Judi Grahan
0llie T'ein
Jay Avenhue Area: David Strauss
Charlotte Iein
Clinton Avenue Arca: Dickie Magidoff

Joannie Bradbury

Sharon Jdeffrey
Orchard Area: Kathy Boudin

David MNeuberger

discussion from Sunday on VR approaches was continued.

two hours of house-to~housc contacts were nade

a visit 1o the Library on 38th Street, brought contact with
Mrs. Prescott, the librarian, who offered to maintain a she’
in the library for intercsted project members, of books tha
she fellt the project wou.d find profitable.

a talk by Mr. Andreas, of the Urban Renewal Department was
heard at St. Paul's Church together with the surmer staff o
the Inter-City Protestant Parish (ICPP)

the evening was occupied by further settling in, and a visi
to city council meeting -- which was denoralizing.

Judi and Dave S. began ito participate in the CORE survey at
the Bureau of Unenmployment Corpensation (BUC)

Mounds of food was purchased for enforced consuription

A visit to the Welfare Cffice brought in much interesting
information: Ohio ADC mothers, though on the food starp
progran, receive only T0% of the standard for decent living
established by the state; genersl relief clients receive or
63%. A family of 11 feeds, cloths, and travels on no more
than $0.61/day/person,

visits to the Catholic Church, St. Patrick's and the Frankl
Circle Church, showed these churches to be tuvrning toward 1
inner-city and its problems with greater forcc.

internal education docked for the evening, had to be post-
poned as telephone calls bepan to communicate the story of
the wissing Civil Rights workers in Mississippi and the cha
of Viet Nam ambassadors from Lodge to Taylor...the group
responded to these events with some depression. Tutorial
discussead.

West Side Civic Council meeting attended: Baseball attenpt
Joannie and Kathy assisted in the BUC survey, all morning.
Mr. BEiban of the AFL-CLO COPE committee, who is worlring on
VR was Visited by a delegation of project nmembers. Mre LD
wvanted the project workers to compile lists for Ward 2&,
which they refused to do -~ this caused some hurt feclings,
which were cleared up scme the next day by telephonce.

Nancy and Dave S. attended a meeting of the Emergency Cormil
of Clergy for Civil Rights, &bt which the Mississippl events
were explained and calls were extended for financial and
personal participation, if necessary.

the entire afternoon was spent in the field on house-to-hou
contact.

evening was spent with Sem Pollock and Frank Cimino of 4«
Meatcutters Union, Local 427 -- WMz, Pollock of ey
of his library; the use of Union Leeal SC00's mliino nucline,
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Thursday, June 25th --

Friday, June 26th -~

Saturday, June 27th --

-~ 3 =

and an opportunity to raise funds by picketing for the Union
as well as addrcssing envelopes. Sharon was choscn as lidsc
with the Union to arrange these opportunities.

First baseball game umpired by CCP for cormunity kids

Paul and Dave S. went for the final morning at the BUC offic
I'rece morning for most

House-to-house contact during the afternoon -- Ilenci left
for several days in Dallas

Paul's paper on rescarch was presented, and topics chosen by
the group:

Established Poly Power in NWS -~ Sharon Jeffrey
Cleveland Politics and Power -- Dave leuberger
Recreation -~ Dickie Magidoff
Schools -~ Dave Strauss
TLandlords and their business -~ Judi Grahan
Public Housing -~ Wanci Hollander and Paul Potter
Credit Structure -- Charlotte l'ein
Welfare -- Joannie Bradbury
Unemployment -~ Kathy Boudin
Public Saiety -- Paul Potter
Medical Care -- Ollie I'ein
Nanci Hollander will be able to chose differently on return-
ing if whe wishes.

free morning

continued house~to-house field work during afternoon and
early evening

internal education discussion was taken up, from the post-
poned Tuesday night event: Dickie Magidoff presented his
paper. A loose structure for the internal educaticn was
decided upon, and four areas of concern: theories of
organizing, urban problems, the economy and the movenent...
discussions will be held once weekly for the group, with a
second mecting with a speaker also included. The nature of
the next internal.” éducation meeting will be determined at
the meeting preceding it by one week.

discussion trailed into the night and early morning on the
question of a new merber for the project, Mike Gallantz.
Decision was not reached on TFriday night.

The entire day from 11 until 5:30 was spent in discussion:
Several issues were brought wp --
1. the Review of the Veek, with projections for the futu
2. the Mike Gallantz '"problem" -- which was decided in
favor of his coming, provided that he bring sonme
financial support to the project, as other participan:
had; that he stay the entirce length of the summer; the
he cone by Sunday evening, June 28th; that he realize
the difficulties that may be wrought by coming laove i
terms of his having to '"break into" the group. Con-
tact with Mike has been unsuccessful as of this writ-
ing. (later reports indicate Mike has decided not to
come to Cleveland)

3. Policy on visitors to project discugsions. A brons
policy was quljnd out, saying that some discuzsicrs
vould only be celiective if the projest could bte Ifree
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to discuss problems without the presence of visitors.

Such meetings will be scheduled early in the weels..

~ond visitors should be invited at other times accordingly.
Also menbers of the project will feel free to suggest that
wnscheduled discussions in their mind should be held with
project menbers only, and visitors will be requested to lear
at suchttimes. '

-- the evening was spent in making further neighborhood contact
and. just relaxing.

Sunday, June 28th -~ this day was declared, time-off: project participants in s

nusibers attended St. John's Church; some went to the beach,
others relaxed in the project house.

IIQ Program

A. Community Organization:

Voter Registration was chosen before the sunmer project began, as a good firs
introductior to the Iear West Side, on both the "egtablishment" level and the house-
to-house level. Accordingly, the Cleveland Community Project concerned itself with
the issue of Voter Registration during its fFirst weel -- using VR as a method of intr
duction to individuals in the community, although pairing this introduction with demc -
strable concern for other problems in the cormunity. Ilo one was optimistic zbout the
potential of VR in building neighborhocd organizations: settlement house workers,
ministers and most of all the project shared this pessimism. Indeed, the experiences
of the first week bear out this presumption -- VR was dropped in most house-to-housce
contacts, and conversation focused around other problems. Ilevertheless, strategicali
two goals were kept in mind: :

-, 1. House~to-house contact should seek to elicit names of additional contacts f

VR or just plain organization; as well as. a description of the neighborhood

and the character of its inhabitants.
2. House-to-house contact should provide a sounding board for issues and a sou
of problems and possible issues.
The success of this method of contact in meeting these goals will be idsucssed later.

CGeographically, the 8th Ward became the locus of project activity, for reasons
of eccnomic dependency, transiency, poor housing, political impotence, and so on...Th
ward was divided into five areas, and a team of two organizers was assipgned to each
area, except one, which had a team of three organizers. Bach tean developed its owm
methodology of approach. In general, two methods were ultimately used: either, the
randor, hit or miss, door-to-door approach; or the contact-to-contact approach (sever
contact nemes ond addresses in each of the five arcas were suggested by ministers anc
community house leaders, which were followed up first, asked for additional contacts,
which were followed up sccond, and so on). In the final analysis, all teans used &
nmixture of both methods, and it is dmpossible at this time to indicate which method v
be most succeesful in ovganizing endeavors.

Generally, a positive evaluation can be given to this aspect of the first weel
Tn terms of the goals of house-to-house contact, organizers got the impression of an
extremely heterogeneous area with regard to nationality backgrounds and also with reg
to econoric well-being. The former east Luropean constituency is now the main corpor
of the population over 60 years old, and is heavily speckled with small concentratior
of newly arrvived Puerto Ricans, Appalachians, and deep Southern whites. Economicsll]
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poverty and slum conditions do not exist uniformaly, or even visibly. Some organizers
were surprised to sece that the "Spanish-Hailewm-type-treecless' poverty did not exist in
‘the Near Vest Side. Others were impressed by the sense of institutionalized poverty
($2100) of the public housing projects, which might te likened to living in a prison:
no one starves, everyone has some clothes and food, yet these people are poor. It is
an organized system of poverty as opposed to a cormunity of poverty. All agreed that
. the Near West Side was an interesting place to live in -- the narrcw alleys, with
" closely packed housing makes it "fun" to walk around in. In terms of issues, little
progress seemed to be made. Recreation, playgrounds, removal of condemnmned houses,
and street lights were most frequesntly mentioned, but not wiversally. The disjointec
nationality configuration, working together with. alienation, prevented neighbor from
knowing or associating with neighbor. Some teams found people ready to join an organ-
-ization, others found no one who felt there was value in banding together. here was
general agreement that part of the lack of success in finding an issue, may be related
to the neutrality of our position in talking with people. It was resolved that we
will try to give people more than a neutral impression during the following weeks.

In éonclusion, it was decided that VR will remain our entry into the housecholds
of the Near West Side, but issues and broader causes of problems will be more strongly

stressed. An outline of additional emphasis for our second week of house-to-house
‘contact includes: ’

1. Recontact: attempts should be made to recontact individuals interviewed in
the first week. This should be done out of a sense of maintaining a friend-
ship, as well as presenting more specific organizing plans or issuss for
sounding out. This recontacting should be done with two types of people:
first, those:that appeared to be potential organizables on the first go-arou
and secoud, those randomly selected among the previous. contacts, to see if
impressicns change over a period of time.

i v Ve be BN T I

2. Tncreased contact with DIstablished Groups: teams working in areas around
St. Paul's Church should kesp in contact with Rev. Don Armctrong; around
St. John's should increase contact with Rev. Eichenberger. Comrmnity
House contacts should be increased: Dave Antebei and Mr. Betea. Union
connections should be expanded from Eiban, Pollack and Cimino.

3. Extended Community Contact: :in broadening contacts on the house-to-house
level, attention to five points should be kept:

A. Try to determine if there has been a progression "westward" of
invader groups over the past decade, and whether that has increased
or decreased recently.

B. Try to determine which group in the community has a majority of the
constituents: groups should include nationality groups, and
econonic groups.

C. Try to find out which group has the largest nuwmber of children

D. Try to discover the proportion of families on welfere in each area.

5. Try to determine how permanent each group is, in terms of remaining
in the area of the Neor West Side. ‘

B. Unemployment

As outlined in the prospectus, the issue of unemployment and real effort in or
ganizing the unemployed was planned for laler in the summer, after a cormunity base
had been established. However, since CORE's Committee on Unemplcyment has started to
be action in this area, it was decided that we should become familiar with their -
approach. To do this, several representatives were sent to the committee meet’n~ ot
the CORE office, and we volunteered to help teke en "Unempleyment Survey: cubside U
Bureau of Unerploymnent Couwpensation on soverad mornings during +he wesk. Doth walte
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~ and black were to be approached on the survey. Joan Bradbury's observations were
' typical: "What struck me most was the difference between the two racial grouns.. The
Negroes I spoke with were mostly young and intelligent and had given quite a bit of
thought to the problem of unemployment. They thought for the most part that unemploy-
ment was not due to some personal failure but rather that there were not enough Jjobs
to go around... They thought that organizing was a fine idea. They also gave their
_—names freely. This was not at all true of the whites. They were a motly assortment
of 0ld and sick, and those whodidn't speak English well. They were hesitant to give
' their names, end although they too felt that there were simply not enough jobs, they
/\ didn"t think that organizing was the answer." During the coming week, we will con-

/ \K;‘tinue to cooperate with CORE, without extending our: activity into the unemploynent

sphere any more directly.

|

C. Tutorial

This service oriented aspect of the program was discussed at! length. Originall
it was thought that this program could be conducted together with the summer interns
of the inner-city Protestant Parish. Joannie Bradbary made contact with Leslie, one
of the workers at St. John's. In the project, there was division of opinion about
participation in such a program, which had little organizing value. The question boil
down to whetlher or not it was worth spending the time to work with wuch kids, so as tc
derive another slant on the commmity, and to participate in tutoring for its owm sale
Tt wes decided that the project as a whole would not participate in tutoring, leaving
that choice to the inclination of :the individual. In any event, such a program would
not commence before next week, when time adjustments could be better estimated. Also,
it was felt that each individual participating should be able to choose his own tutee,

home whewe possible.

III. Internal Functioning:

N) The generzal internal functioning of CCP could best be described in the words of
¢.” Dickie Magidoff, as "loosey-goosey'. In nmany senses, authority is evenly dispersed
throughout the group. This concept is embodied in the nation of "keepers' rather tha:
directors. That is, the research director is really called, and acts, as a research
keeper, who prods others, as well as helps- them, to work on their research. This
informal structure causes some rambling at times, but so far it is safe to say that
no large problems have arisen because of it.

Menus are prepared by a committee of three: but cooking is shared with all in
the group, cooks rotating every day. Clean-up or broom-keeping is orgsnized on a
~\ weekly basis. CCP is operating on a pooled treasury, of individuals and foundations,
/&§ with expenses limited by the group. It is a little knowmn, but proud fact, that our
09 food costs for the week averaged $0.49/day/person. After having held beck for the
&J/ first four days, Sharon Jeffrey announced, "I thought everyone was being polite. I'v
been starved all along." In reality, the group has been Ted pretty well, and the
weekly allotment of $3.00/week/person, has been opersble for extra expenses.

Research -for the sumer will be strongly commumnity oriented around eleven topics
public housing, credit structure, public safety, recreation, schools, welfare, the
political establishment on the IWS, the politics of Cleveland, landlords, unemploymen
and medicnl .care, Each member of the project has selected a topic, and will prepare
a research outline for the group. These outlines will not be sophisticated approache:
to the broad topic, but rather specific questions, with definite answers, which will

i require uo more than one mornirg a week for its completion. Research is viewed as
sugmenting cormunity work, not substituting for it. 9

(/‘ n[/ '
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Internal education was discussed al pgrealt length. Tour general araeas were out-
lined, with broad questions in ceach, for the basis of internal eudcation: <theories
of community organization, urban problems, the economy, and the movement. The
structure of internal education was developed loosely -- the nature and reading for
the next discussion will be determined at the meeting preceding it. Resource people
will be invited to some internal education meetings, ard it was wuggested that one
such meeting with a speaker could be held once a week, while internal education for
‘the group alone should be held at least once a week. Strategy sessions will be
called when needed.

Fund raising will take several forms, not all of which have been decided upon.
Teh group vill take responsibility for speeches for labor and church groups for fund
raising porposes. Work for the Meatculters Union as envelope stuffers and pickets
would also bring monetary return, and could be shared hy all members of the project.
Concretization of fund reising plans and objectives still must be discussed within
the project.

IV. Int=2rnal Discussion

Part of a measure of a project's cohesiveness, is the number and quality of
internal discussion around policy issues that effcct the project's direction. Scveral
such opportunities for discussion occurred during the week. TFirst, was an issue
precipitated by Sharon's invitation to Thurmond Harrison to visit Cleveland. Thurmon
being Negro, raised the question of the project's relation to the cormunity on this
issue. The discussion that followed challenged the group to deal together with a -~
problenm that had moral as well as pragmatic dimensions. On the moral ground the
presumption was for Thurmond's coming, and pragmgtically it was decided not to hold
open-house while he was here, although his mere presence was thought not to be
detrimental to community relations because the rumor structure of the commmity was
Judged nndeveloped. But the questions that were raised were valusble. One person
writes, "On the personal level, I feel as if I've already compromised my values, by
being here at all, by deliberately not inviting Negro friends to come here, by res-
pording non-compitally when presented with derogatory comments re the "colored'.
Strategically, I have no basis to judge its effect on the conmunity or our peosition
in it: but it seems foolish at this point 45 do something which may prove e signifi-
canthindrance to our achievement of long range goals. But, on he personal level,

I couldn't argue for Sharon to call him back and tell him not to come. So he's =
coming: we'll see."

Another issue which stimulated internal discussion revolved about the question oi
inviting a community youth, Jerry Hamilton to our internal education meetings. Jerry
attended the discussion which determined the program for internal education, and
requested that he be able to come to those mectings. Opinion was again divided withir
the project: some feeling that Jerry's presence would inhibit a free discussion of
ideas and the use of Jjargon, and might even give him a wrong impression of the group;
while others felt that the innocuous character of some topics, such as urban problems
and the educational character of the mectings, would provide excellent ground for
Jerry's introduction into new ideas., An wneasy final conclusion of this discussion
delineated three principles: 1) internal education should be held primerily for the
project group alone; 2) however, some meetings should be open for Jerry; 3 )ae shoul
be made to feel that we recally wanted him to join us when possible, but that there wa
good reason that he not come to all meetings.

These have been just a few representative issues over which discussion ranged
during the past week. Strategy discussims have heen held in ad hoc sessions, at ad
hoc times, and have covered a number of the organizing issues. In sum, all these

\
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discussions have bound the group together: perhaps, vhat 1s lacking presently, is
informal discussion among project participants to build up the perscnal as well as th

communal..

V. Introduction to the Community

Together with the summer staff of St. Paul's Church (part of the inner-city
Protestant Parish) the project ¥isited esbablished community groups: the welfare
department, the urban renewal director for the NWS, the library, the public housing »
projects, the churches in the area and the community house. These contacts are men-
tioned here for evaluative purposes. The general impression was that representatives
from these groups 'knew just what was wrong (though not from a radical perspective),'
but seemed to have a vested interest in vhat did exist." As noted in the events of |
the project, these visits were concentrated in the first few days of the project. &
There is some feeling that this was good, although betiter spacing of work in the - /
community, with organized informational contacts could be developed. Sone felt that
more info sbout government programs should be presented at the Institute or in the
first couple or weeks in the city. Generally speaking, most all the visits were

_ valuable, in learning about government programs and the people who run then.



