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The bulk of this report is a sumnary of two evenings of meetings on
July 14 and 15 (about 9-10 full hours of discussion) in which we shared the
experiences of ths'past week, and went on to outlin. our activity for the- -
rest of the summer, On the weekend befowre the ERAP meeting here in Cleve:
L (Gtiy - 4-5) the CCP had lowered the priority of our "turf" random can- §97%¢%%7/
Vvassing, and had redivided ourselves into a number of research groups to
test the possibilily for organization around a number of key issues. Two
people worked on unemployment, two on welfare, two on the formation of a
neighborhood organization 4round the issue of an inadequate and dangerous —
playground in the Abbey Rd. Area, two on tenants' councils in TLakeviow Ter- /qu/g/
race public housing project, and one each on recreation' (partly coordinated -
with the Abbey Rd. team) education and credit structure. The strategy mect-
ings were held to h=ar reports and suggestions on these issues, to set up
criteria and dectd~ -hiek of them should be continued, and to reallocste
personnel for the rest of the swumer.

UNEMPLOYMENT

The unemploymeut team had spent the week trying to make conbact with
known unemployed (found through the "turf" activity) as well as finding
nev ones, and trying to discover more informztion about the unemployment
picture in Cleveland, including opportunitics.for retraining, the nature of
spot labor operations, and the city work relief program. Having madé sev-
eral good contacts, they made the following suggestions for an orgarizs
o1 the unemploved; the first meeting of which wlll be held on Thu_sd?v, i
23. :

A sexvice function of the organizatcon is necessary both-to give
immediate tasks, and to provide the pobential for small Bheyt-run succ: se
which might serve to bind the group tighter., Unlike Chicago JOIN, we do: .
not see service as something we will provide as a means of recrulitment as
much as a means of immediately involving at least a core group of men who
might develop as leaders of a larger group. The team also made some ten.
tative suggestions for action programs once tle group was underway. Some
kind of protest against Manpower, Inc., a national spot labor corpOration,
was proposed since a number of unemployed had expressed dissatisfaction -
with the wey they had been treated, It also meay provide al;-opportunity for
fruitful alliance with some labor unions since Manpower seems to have been

[Cuﬂrf a source of scab labor on occasion, A protest against the county about the
exploitative wages pald those who were forced to work for their general.
relief checks was suggested., Along with this was suggestbed a look-cea -
into the possibilities of demanding that the city provide more jobs by exvan-
ding employment in arcas where the city’s servieces are less then adoguate.

The question of recruitment Was a pariisuloriy intereshing one since, 7
unlike Chicago cr Raltimore, our group vas ! from a centval of- — ‘éﬁig,y
fice, but arose oubt of comnmunity contacts. To brappings of exiating organ- ‘ e
lzaticns were usad; people were siupliy acked if they would like to take poct
in an organization (though leaflets from the other citiizs were found very
useful in giving people somathing to identify with), dhouch there are ave-
news of recruitment

Opén'to»thc'group, any roal decision about recruitmert
will be left to our group of unemployed, and their participation in a're-
cruitment progrem will be another aveauve of immedinte involvemeut; ., a
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lougsterm were nore adjusted to thelw posl R on, and therefore migli wall [SE

willing to btake tha time that organi Mtw orn wou fl require, but often wer
resigred bo treir posivion, and too 'depr esced! for action, The oldc
ceamed more stable, but the younser more energebic, Detailed discuc

the relabive organizablliby of these peoplic WAS s put off bub it was *
these distinctions were .importe b and should be considered in any u“nt.e:mp{:s

at organizing vhe unemployeda

Finally the fegm vaised fome very bagic questions in teims of looking

beyond short.teim or‘jeow.vcs to some ceneevtici of mdﬂlﬂ.—rmf program
should we b demanding ! pubiic works ig thin «n officacious ~iuy of

johs, or, as £ug reesbad bjr elemis! v'“-nthf:' ie peerie talked to by the unem- -~
ployment Leon; ehould the main thiust he for more and beu.;( w mebrairing

grems to prapere pe ople for the jobs which are avollal o)l Tiig unceral
leter led to a diccucsion of goa g*cnera] lack off an dequqt,: concephiongda
whet a full erployinent econ um‘,“ woi1ad look lixe structurally and whather It
was in fech a reaiistic or IT\,_A'I..I"'T"DUJ demand in a ra id]y advancing LtC =
nol O“lCPl acceleby. Such an econony wao wvnwr‘posc\l +0o the ”"‘rwnlc Res
Tubion” nction of an ahl'*'%nrﬂ syehen (fmplicd by the words JOIN shtau "'.': fOI‘)
i attient to o syshem in Tﬂnch gl Trlividual

which might violale owe val i
would Le able to coubribube cc: Asheuettve work to the soeclevy. /¢, V/
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WELFART

'the welfare team began by Tigbing various reaofms why or ganization
wolfare people might be frdtivl,  THomight bo L sitful to atuvack L‘
sont system of walfare dic h tends to reduce noeople to e position of

dependency and. isolaticn, cven gtirling apportimities for initiativ: \7

{he repressive strictures against weliare mothers workers to supploni-iis

TR entc). Further the concbituency of such &n organizalion a2y well.
obher concerns as pory gchools or even unemployni2 b, Such an u"gmu..mﬁun
could be eazily bogun due to the prior existo 1“ in Cieveland of the
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mern piamming, daeyscare Por kidsy
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Action prograns weve suggested which would relat: to scome of bhe fundo
problems of puopic on welfare, Demensvrablons dems ¢ 2
accurstely more effective income, would wsk for gregber opportuaiiiles Ior
supplemental worl, medifications in the food stamp program regulabhion: o
people could buy as little ds they could afford, rather than be squeencd ot
of the progrem'whihh now requires a specific and costly emount to be T
or none at all. Reverend Don suggested some very militant sters to assetrt
the right of welfare poople to such things as amusements, transportation ab
reasonable or no cost (public transportaticn is very expensive in Cleveland)
school. supplies and clothes for children, often embarrassed by their lack of
them. He suggested, for example,'a mass steal-in of ADC mothers in a clothing
5§P store to get such school. clothing,
\§‘ \ The team did however express some hesitancy aboul the long-range goals of a
N group of wktfare people. This is true in two senses: 1) how to translate the
N ™~ above bread-and-butter demands of a welfare constituency into demands with-

[p

g Mmore nonay”

political content, consistent with the vision of a full-employment particl-
patory society, and 2) can a welfare constituency ever attain a significant
rembership to be a politically significant minority, as the Negroes are,
Other questions were raised later,

AEBEY RD} AREA (RECREATION)

As a general issue, the researcher on recreation did not feel there was too
much potential, despite the'eppalling inadequacy of such facilities; espec-
ially on the Near West Side. The reasons for this involved both doubt about
what kind of constituency could be reached through the recresation issue
(doubts of whether lower class people would see 1t as significaht) and a
feeling that the issue had a much lower priority than either of the tv04?
above, ‘ S
The team which had continued working in the Abbey Area "turf" nhad, dos-
pite reservations, nonetheless continued to feel the great potential In whe!
organization of a neighberhood group around the issue of a local pleyseaomd,

k%yh/ This team had found 16 people)who were interested in working togetnsr on tie

vaﬁ issue, many who we Appalacﬁéans, a group significantly absent from vhe
other groups, and including a Negro couple. All the people were working and
in general were : seen as less vulnerable to public pressure than those wh
might fear cuts in welfare checks, or unemployment comp, or relief, or those
who feared eviction from public housing. Some of these people had algo ex-
pressed interest in other issues beyond the playground, such as schools, and
the proplem of condemned buildings which were not torn down, thus providing
a safety hazard in the neighborhood. It was suggested that a neighborhood-
group in this area might form the nucléus of a group to suppord a gowd can-
didate for city council from our'ward, to run against the present do-nothing
Republican incumbent of 35 years. More on discussion of the Abbey Rd. eren
later,

LAKEVIEY TERRACE

The vorkars in the housing project felt that the tenants were a i
uniform constituency, with: mauny problems by virtue of being tenanlts o

AT T RISy, yevereummmmnns ] T - . ) .
q(%é Juklic housing, Interest had been teshad on o numbker of lssues, and llere
| had beeh some response to the polsinility offowming venants' comnells 'n the

wrojeet. ) Sore Alfficulbties in organlzing wore
- — S 2
PO/ of mictrust emong the tenmnthiu,
FA&A}(\>&& of snitching to the management For sume inifr
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arount Lhz uncuployment issue would, secm bo be the best way of develoving =
radical constituency, On hhe otherfhand, a general insecuvriby was folt
our real lack of knowledge of the urienployment situation, even in quanti
tive terms but especially in terms of Just who is unemployed, and just
kinds of jobs nead be created.

The question of leodership among the unemployed was not dealt with in mwch
detail. The consensuw seemed Lo be that there was little -data on which to

.base a judgment on this, In fact this was one of the questions we felt was

——

important to have answered by our sumer's work. (iven the importance of ths
unemployment issue, continued work vas essential, if only from an "heuristic"
voint of view, and especially since the CCP approach is somewhat different
rom the JOIN groups of the other projects, Some of the questions we hope
to better understand from the summer's work are what is the nature of the
unemployment problem in Cleveland, what is the trend? Is there a large
group of unemployed in “leveland that can be brought together into an orgaii-
ization? Whal is the self-perception of the uemnployed; do they perceive
themselves as a growing group? -To.what extent do they perceive themselves
as a unified group, €g., ethnic differences notwithstanding? The race
question has become a very much wunknown quantitiy. It has not come up yet
in our dealings with unenployed, and the failure of CORE to effectively begin
its expected work anonst T zgro unemployed is a great hindrance. Finally, be.
cause of the facl ' . 1 the summer's work will probably involyve fairly inten-
sive work with a relatively small group o unemployed (though this'is subject
to change) the problems of continuation were not streesed too much. For cne
thing, there is the possibility that Don Armstrong would be akle +o help cut
here, and in any case, there is little likelihood of leavigg any kind of
mass organization in the lurch,

Four people are working on unemployment {(to be three, with the pacsing of
Kathy Boudin from the CQCP in a few days) and will be seeking anwers to {he
above questions. ‘Whether there is much chance for an action prosran this
Sumer is unclear. We do hope that other projects working with unemyployrsnt
¥ill take note of the difference in appreach of the CCP on this iszue ( 2s cb-
lined ebove) and i1l seriously consider some of the ¥Fasic questicns wz nhave
raised about the issue as a vhole, and will comment on then,

The question of organizing around the welfare issue was very hotly discuss
In terms of "axes" 3) and 4) above, the more pragmatic ones, it was clear
the number one issue. As mentioned above, Don Armstrong's interest in and
e¥perience with such a group pretty much asures the continuation of a welrfare
group vhatever the fate of the CCP may be, Also, the continued interest of
the welfare mothers who had been active in CUFAW g earlier activities meant
that at least a core of people exists who could he mobilized into action,
Thus, a good deal of activity might be expected even in the six weekg left to
the sunmer project, especially glven the extremely bad position of the state
governnent, on welfare, and the exista: ce of some fairly clear cut demands thad
could be inmediately made, as mentioned above.,

These factors were rretty overvhelwning in terms ol continulng work srith th o
group, but there are gtill numerous questions, The readiness ol welfs e
nothars for the kind of militant action vprcamoad above is undetermined,
the problem of leadership cevelppmnant T the el s group is an irpov-
tant stumbling block., The cvervhelninrg prepenirrance - o Famadesm .. il
with children ercutesn difficulties for the kind of "~ eing commitnzior

the organization rcquired Trom b leadexship DCT O,

]
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But most important was the discussion of the velfarz issue in terips of Stn
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poterticl foX phoing o radical confronbation with gociety's problems. Sopne
peop.c 1N the grovn feli that organizing around the welfare igsue provided
an opportunity to confront directly the aswiptions underlying the wixlfare
state conceptlioi, The questions..of the social and psychological effects of
being on weliare, given this coustbry ' 5 refusal to recognige the veneius of
prblic ald as a Fighty will. raise all “h2 questions about a society which
makes it clear to welfare recipients that they are on dole, puts them Cr

the defensive, and makes them very insecure sbout their position within the
societye Others countered this with the point that even given the militance
of some of the proggggg’gggiyiygs‘mgnﬁioned in the qelfg:e_teqm's report,—ERgY
are geared to demands -xre’aaéquatc“weifaregﬂhut"do’ﬁot’begin to confront
the need for breader social change. And in fact the welfare mother consti~/
Tuency is primarily interested in more adequate payments, not, let's sayy
in getting jobs. To those people who questioned the potential for radi
demands coming fro e —it—seemed L & 15—
organizing vas at least a partial rejection of
society as a goal. And. ir. just the same way that we felt the lack of an
adequate model of what a full employment society would look like, we also dida
not Tind it easy to imagine what a welfare system which recognized thLe workil
and dignity of the recipient would look like, How does a dole beccua other
th a dole? etbainly not by simply calling it something else. Witk
these questions in min?, three people are working on the welfare issue and
hope to buile an .. anization with the veberans'of the CUFAW experience;,
but greatly expanded beyond that original group- .

The last two potential activities were organizing in the Abbey Rd. Arca,
and. the formation of tenants! councils in the Lakeview Terrace public
housing project. Although it was finally decided not to conbtinue thz
Abbey activity, the overall aigcussion of these was most interestinge Thae
primary characteristic of these ‘two programs as opposed to the first two
is of course that they represent attenpts at commuinity organi.zing per SSs

'

In the discussion of the Abhey area, thore were three basic poinbs at issue,
First was the question of constituency, The people that the ithey leom
had mede conbtach with wo expressed conceri over the playground issue were
rot at all of the lwwest stratum. Poubt was expressed whether these people
would be able to or willing to translate theiv interest in an issue like
recregtion oI neighborhood safety into more fundamental CONCEITS. More
generally, there was the fear that, as with all GROIN issues in geneval, the
degeneration into a neighborhood.improvemhnt association might be incvitable.
Another problem was the possibility that these relabively 1middle-class’
people who had, been contacted might not be flexible enough to accept into the
group people from lower strata. Tais would hinder ono OFf the ost important
aims of the Abbey project, that of bringlig together these two groups. On the
other hand, 1t was pointed out bthat hhis group of pecple, many of whaon may
be on the brink of personal decline (from job loss or something) avre jueh
the people that the movement cannot ignore. Ls menbionad above these pecple
are less vulnerable to pressure than some of the “other constituents, ="
acauge of this may have a greatex potential for developing into leadershi,
roles.
Another imporbant objection raised against fSbbey onzanhzing, and. one which
all of ERAP should take heed of, is thet no one sn oun organizetion, in
writing or at the Institute, has ever concretely Gerveloped even the honcs
of whot o program for a comminity would look like, @G was meuiionzd in
1ine with this that mogt people do not generally Jeook to the ”nmighborﬁood”

Bl

for their aszcciations, bub rather to some obher 4aberest group or organizst
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ms. guidelices for g neighborhcod group are almost totally absent, In o
senre, his is an areument in Favor of such an attempt here in Cleveland sine
mamy of us are wed, a® least by faith, to the conception of people organizing
in their'owm comnunites, and growing rore radical as basic needs continue to
go wimzt. Sinece this has not been tried at all in white communities (thor?h
oL course it has in the Negro comnunity, viz,, the rent strikes) a desire o
test this notion wus expressed despite all the difficulties. It should also
be mentioned that the Abbey team did have some ideas for their commwnity group
to develop a counter-plan to the current urban renewal plans, particularly
concerning recreation in the area, and this may have.been the start of a ‘
cormunity program. . \

Eﬁ'ﬂmiﬁmdam@mmmcmMediMmqmmmkmfmeoanzﬂﬂthofthamef
area iteelf, It is an area of high mobility and twansiency, which would make
continu%ity of organization a real problem. This is especially true since with
the short amount of time remaining to the surmer, the exploration of radical
community organizing would nok have time to be tested meaningfully, i.,e. there
is not adequate time for the translation of the commuuity activity frorm
GROIN to JOIN, In light of the difficulty of continuing such a neiphborhosd
organization when both members of ‘the bwam would nct be around full time <A

the fall, it wes decideq that there would be more wsility in placing thc owo
people c¢n the fhbev team on two of the obher projects,

The organization of tenants! couneils in LakevieW'Terrace, though osbensibly
¢lso an attenpt to organize g community, is in many ways significantly differ-
ent, Where the Abbey question was one of simply n3ighborhood.organizing,

hhe housing project contains a clearer and more Imrediate community of imber-
ests among all the tenatits; which is inherent in the very structure of “heir
envirenment. The issues snrrounding public housing bear certain similaritics
to the welfare issue, viz. the issue of tenabbs!' rights vis-a~vis mainagement,
and the insecurity built into the project situation, f
Purther, despite a Tairly high turnover in the project, unlike a neighborhood
like Abbey, a continuity of constitvency is assured since ary new tenant who
entered the project would immediately face the same structural'insecurity; and
the same debilitating paternalism faced by the older residents, One problem
for the rest of the summer is the reletionahip of a tenants! organization

to elther of the issue groups that might be set up. There is an overlap

of constituency since there are welfare people and unemployed people living

in the project., This concern was put off for the individual groups to

work out together,

The CCP now has Tour people working in the housing project, and hopes to
seb up several councils in different units of ‘the project, to hegin to
worx with tenantg! problems., The movement +to more fundamental issues facns
the same critique as the welfare issue does, butb the organizability on a
public housing project,,assuring a high concentration of poverty, is iost
intriguing., The brogress of activity there also indicates the possibility
for learning a lot before the suvmmer ends,

The three groups that will Tunction for thé wogt of Hho summer, will wory oo
latively indapendentlv, though frequent "ochopus" (or‘:uti—octupus) alecus..ic s
of the whole will attenpt to integrate ali axtivities, Fspecially Impowtar;
is the need to scek out ways to combine the thiree ind=2pendent groups into

one constituency which will be able to work together in raieing fundamontol
social issues, This takes great priority erpeclally in iight cf the procrect
of a much smaller shtaff 1Ff the CCP conbimes in “he Tall, which might be
unable to maintain three weparate activities,
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RESEARCH

The original vesearch projects cutlined in an earlier report have been prevty
much dropped. The focus of research for the rest of the summer will be on
gathering information needed by each sub-group of the CCP for its own work.

INTERNAT, EDUCATTON B

The program ccntinues this week wkth a discussion very relevant to our im-
mediagte organizing concerns. We will discuss alternative visions of a fubure
society, with especial reference to the prospects of a full employment societ
as opposed to a welfare state future. Reading is varied from Marx and the
Program of ‘the CPSU to Gunnar Myrdal and Robert Theobald. At the end of the
week,.Mr.'Ben Gray, a friendly lefty, who along with his wife has been unbe-
lievably.~ kind to us, is coming over to +“3lk witlh us about his expeiri~nces
with the unemployed in the 1930's,

- FUND RAISTNG

. We are about to start a systematic fund-raising effort each of us to be
responsible for a certain number of contacts. In addition, this caring
Sunday a lady is having a lawn barbeque for us to which are coming s
her friends, whoil we will pitch to. Many of the people are the same
wio continue to ply us with free megls.

ADDENDA

Finally, as of this writing (7/21) the CCP is just returned Trow a weekenc
of camping in Mohican State Memorial Fofes,, where, atong with general fun,’
gun, swim and sing, the exciting exnerpence of skinny-dipping woes saupled in
ye olde swimming hole, under a brilliant gibbous moon. All in all, ar
éxciting week for the CCP. '



