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February 19, 1965 1100 E. Washington, Ann Arbor; Michigan . ’

- .- CLEVELAND COMMUNITY
S - -— _ PEOPLE'S CONFERENCE

-

Five months ago, at the Fall SDS conference and NC, ERAP staff people~- |
" suggested and argued strongly for having commmity lesders from all the
projects meet together to discuss their various organizations, their W:
their strategies. While not clearly defined at the time, the concept of such
a conference that wns held by many people who made the accision_to work towards

a conference was a traditional one.

'

Our assumptions about the form that such & conference would take are

clearly reflected in (1) our vision of the conference, as stated in the October
Bulletin: "...it is u.nt.icipated that apprmd.nat.e].y 100 community Yeaders from

R T

t.he seven projects will met...to d.tacuss the:u.' varioul/mimionl their
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- slearly defined), which wves stated in.the Jargon of student conferences.
And (3) to the extent that we conceived of bringing in people from "the
other America" as speakers, to teh extent that we expected SDS staff pecrle
to do a feir amount of the planning, we did not envision & maximal role for
- community pecple.

Sinces the Fall, the vision cf the conference has shifted. Our expectations
now are much more modest though egually important. COne would conclude, from :
reading the correspondence from—eifcr projects, from conversations with ERAP s
i staff, and frca discussions with-Cleveland community people, that the Coemun-
- ity Feople's Conference will serve two besic purposes:
1. To +h2 extent that those attending have developed ideologles and ere
roncerned about strategy in a long-run sense, people will-be able to discuss "
.- these. It is probable, however, that there will be a lot more sharing of ; , T
experiences ond problems than we might have expected. For example, welfare -
mothers might want to talk about how tc get surplus food or Zood stamps; .
~. Ppecple living in slum housing might discuss how to conduct rent strikes.
2. The more important purpose, I thimk, is that cf reinforcement. Coz=un-
- ity pefrle all over--as well as DS staff--are finding that organizing is = E = -7
- difficult, frustroting, and someitzes isclating experience. It is extrecely L —
:ﬁpor"‘tﬂn.‘. to give pecple & sense thet first, people in other pleces are working
- in sizilor ways towards common goels and that, sccond, others face frustrations )
too, but that it is possible 1o have success, however one defines success. . .
E * * (4t is ot merer coincidenge,, I think, thet the factor of need for reinforce- i J
zent wac one of the over-riding considerations in the ‘entire diocussion of ~ P oa . i
ERAP project expansion at the December NYC meeting; this need is very much ,
-shared by comrunity pecple and SDS staff, although we might duaw differeat .
implications froo that need.) ;
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This nced to know what others are doing and the problems they encounter '
is the basis of comounity people’s desires to have a loosely structured > ' . e
o ~  oeeting, in contrast to our original ideas.  People' preferences are for i -
informality, for a cpnferance in which they can meet and talk with other s
people, wihtout necessarily having to worry about sticking to an agends or ]
getting a certain amount of business nccomplished by & set time. The desire
- people have expressed for having discussions arotnd very general and scme spec- * ] b
ific "problem” areas (as opposed to extensive long-run strategy questions = s
about organizing and national movements) reflects the need people feel for
Just being sble to get together and share experiences, successcs, and failures. - >

. o~ Our early ideas about the role of community people in planning the 3
Conference were nlso basically challenged by community people in the Cleveland ‘
_aren. . Discussions with persons femiliar with a religious conférence which i !
- —was—planned-by-apd involved poor people convinced us that the Cleveland Confer-, pe a =
say ence should be planned as completely as possible by local people from the . p -
== " .. different cities, partly becmuse of the ecxperience gained and ‘conscicusness = = =
© " crodted by such & process, and partly becsuse it was difficult for people < e
- familier with "student conferences” to conceive of the form that would be taken - .l i s
by & distinctly non t conference,” . oo T z : = ;
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. of Lorain whose population is more stable than that in the areas investigated

CLEVELAND REFORT

COMMUNITY UNION -
The general Impressicns about the feasibility of forming a community union is
rather vague after one weck of knocking on the doors of old and new contacts.
People were generally open and responsive to discussion about issues and problems
in the area, but without our having a definite focus or issue, the discussions . s
were very general. The issue of spot labor still interested the men, and recreat =
tion is a key issue in the Abbey area.

el
The work in the community for the coming weeks centers around testing the possi- “'“‘

bility of organizing: (1) rent strikes in two buildings (2) parents of kinder-
garten children in a nearby school whose children have to walk to school before
the guards are on the cross streets and who are then wal¥ed to another school -
because the school they should be attending is overcrowded, (3) the erea south =

last week. )
CUFAW , ' J
Cufaw spent most of the past week discussing the role of officers: whether they
should be old or new members, the length of term of office, and definition of the
tasks of officers. Elections were held in which most of those elected were nc-
people, the term of office is not definite, the role particularly of co-chc’.-. ..

is limited in the sense that the Job docs not take away the rights and responsi- i
bilities of all members to participate in decisiens, to speak and to act as - -
"leaders," however that is defined. Now that there is a set of officers, they <iem
will act as the initiators and source of information. e —

CITIZENS COMMITTEE

week was a busy one. At an executive meeting, the co-chairman who
to accept a seat on the establishment War on Poverty Council was subjected to
searing attack. Subsequently he decided to remain on the Citizens Committee.
There was also word from Washington that the slightly increased Council had not
yet received the support of the poverty administratfon. A mass meeting was |
of the entire Citizens Committee with over 75 people in‘attendence.. The group
decided to increase efforts to gain representation of the, poor ‘on the Council and

to establish accountability of the entire Cleveland War on Poverty to the
of local areas, T e . =

CONFERENCE G S P s =TT
Work is continuing on this front with regular weekly meetings; and with peor
in the community working daily. - See regular conference report. for

ik = PR i

There has been a general re-shuffling of hj 4

room downstairs which now serves as an office fo
, et s T = S




BPEN LETTER TO L. B. SELTZER, EDITOR, CLEVELAND PRESS, ELEVELAND, OHIO

- With coples to Lyndon B. Johnson, Fresident of the United States, The Cleveland
Plain Dealer, The Call & Post, The Washington Post, and other interested pecple.

In answer to the derogatory editorial in the Cleveland Press, December 17, 198k,

- in which it was stated that "presumably the impoverished could hardly care less

~~ +++" and that because we are perturbed about the refusal of those charged with

impaneling a respresentative board, according to the law, to appoint a balanced
board...we are "stirring a tempest in Cleveland's teapot."

Sir: . e .
What do you mean "presumably the impoverished could hardly care less?" and
that we who are poor are just "stirring a tempest—in €leveland's teapot?" Get-with
it, Mr. S Comg visit an impoverished home, see how we have to livel Eat with us
JAn_our home; try rearing a teen-age family on $159.00 per month. TIry teaching
your ciildren a philosophy to sustain their adulthood, as I am trying to teach
—-- mine, when that philosophy has blewn up in your face as it has in minel That
phikosophy which says, "all men are brothers; they do carel Opportunity will
always come to improve our situatian.!' Then: - WITH THAT OPPORTUNITY WITH™ T .T
+sotry to explain to your children why the very men who are taxed with its imple-
mentation are torpedoing itl Try to explain why these men set themselves up as
greater than the President by refusing to comply with that part of his program
_Specifying that we, the poor, should have a voice in our own salvation...not some-
one speaking for us, not someone who knows nothing of poverty...but we the pcor
should be involved. *

~ On one point we do agree, however, 39 is an unwieldy membership. I doubt _

that we will agree ¢n my solution! I say: Remove half the present suburbanites,
replace them with urbanites...the poor,-civil rights leaders (not because they
are di ter...but b they were the first and for a long time, the only
people interested in the poor and their problems) and a féw area businessmen,

- (who reap our little checksl) I dissent, not on the number, but the composition

. of the board. It is unfair, unbalanced and uninvolved...heart-wise with our
problems! What Mcillister, ,hmn and presumably you who have set yourselves over
President Johnson, (who says we poor must be involved) can't accept, is that

- feudal lords, the Middle Ages, and the "let them eat cake while their betters

-~ decide their fate" attifude Marie Antoinetter lost her head over...passed long ago!l

- You-prefor-instead-ta label-us-poor, as bumbling idiots at best, as pinkish
dissenters at worst, rather than face the facts. President Yohnson has ‘stipulated
that we shall have a voice...and if that is dissenting,_.aren't we in godd company?

e 7 hpa p 5

~ = Incidentally, just for the record I am a WASP, white, Anglo-Saxon Protestant.

Also & member of Citizen's United for Adequate Welfare, an organization of ADC
-~ - mothers, who, could hardly care mores-who are trying to the boice President
s Joh_qamnmvo should have, . - it oo ey i

WASHINGTON ST,

* ABCD had planned only six distribution centers for the entire city of Boston.

-

REP

On Monday, Janmary 1lth at 2:00 pm, over Torty residents of Roxbury and
North Dorchester, woriking with the Community Union (an organization made
up of the Boston Action Group, Dudley St. Action Center and Washington

FREE FOOD FOR BOSTON'S LOW INCOME FAMILIES:

St. Action Center) visited City Hall to demend that Mayor Collins bring the %
Surplus Food Plan to Boston. Petitions bearing over 1500 signatures were-- : :
presented to the Mayor. k T

Mayor Collins replied that he was in favor of the progrem and had asked
ABCD (Action for Boston Cammunity Development) to bring surplus food to Boston =
as part of the Poverty program. A representative fram _ABCD Told us that E
the food would be in Boston by March 1, 1965 and that imemployed youths _

(eged 16 to 22 years) being trained in ABCD programs would be hired to staff
the centers. :

The people asked many questions concerning the way the pro@ram would be J
set up and how it would work. Manmy questioners seemed skeptical of thess
pranises in view of the fact that the progrem has been available since 1936. .
Why has it taken Boston so many years to apply for this food? Why does it
bave to part of the Poverty Program? This type of question seemed to ammoy
the Mayor, who insisted that he was as interested in seeing this program _
got through as anything they've been working on. v

On January 18th, in a meeting with ABC:D: a delegation representing the
Community Union made certain suggestions about setting up the distributicn
centers so that they will be convenient to the pecple receiving the food. -

We also discussed the possibility of hiring unemployed fathers as well as
unemployed youths. ABCD expressed interest in our ideas, but we don’t -
know whether they have been incorporated into the Program.- We have been
informed however that the Mayor will bring the program before the City
Council on Monday, Feb. 1lst. . = e

£ —

Repairs are undervay at 55_'a_nd 57 Columbia M,___Dgrchasté as a result
of negotiations by ghe Washingtm St. Action Center and CORE backed up by
& united tenants organizetion. =~ . 5

VoTinteers are needed for tensnts comncils to 21d ]
visit the Acticn Center a Washington St., Dorchester.

o




The pore serious quastion 1s one of funds: who is responsible for deter=
oining how the funds are to be used. The ERAP staff, since they obtained the
ooney? But this really prevents the conference from being of, for, and by
poor people, since the factor that 1s paking it possible--realistically

- speaking-- is beyond their contrecl, 1. e. ooney. There is no readily apparent
solution to this problen unless cne assunes that cocounity persons are
knowledgeeble about the finencial operation of the national organization. It
is important however, to begin to look for enswers to this problen, which we
are likely to encounter again, until community covenentw are sufficiently
well established so that they do not have to depend on SDS for financial su: sor'

There has been one very interesting result from having community pecple
really plan the conference; that is the evolution of their attitude towards
involvecent by professional people. At first scoe- people wonted professionals
to participate--they felt they needed the pecple who "had the information! ~
But os they continued to plan the conference, and as coomunity people began to
feel strongly that this was their conference, &s they developed confidence
in their ability--regardless of their condition of-poverty--to plan and run _
_& conference, théir attitude towards professionels hss changed substantially.
Sope distinction is mede between professionals vho work with poor people,
or m:rplt, nir:.tsters woridng in poverty areas, and those who really repre-
sent the "systen," 1. e. most social workers end welfere department staff.)
This is reflected first in their decision to have only community people to do
the speeking, and, second, in their statement which explicitly invites pro-
fessional, students, etc., not to attend. The policy adopted was that "we
cannot invite perscns who are not directly striving to better the lives of the
poor, both black and white, by the poor themselves. We cannot invite those

.vho are not welfare and low-incone cormunity persons. We appreciate your
interest and hope there will be ancther time that you can be with us to express
your interest."” Students, take heed: you will be turned awey?"

Finally, & _few brief words a‘.bout the conference itself. As of now (12
days before) we've received word that sbout 60 people are coming froa out of
-town, and expect perheps another 15 to show up. The munber of Cleveland people
that will be involved is harder to éstinmate, but a rough guess would be 25-30.
People are definitely coming from Bostol), Newark, Baltinore, Chester, Chi-
-cago (JOIN and CORE), Cairo, Detroit, Hazard, New Brunswick, Mississippi, and
San Francisco and a few other areas will ah.c‘lr'lq:. The originel notion was
that those who came would be comumity ‘leaders.” Preferences for commr™ -

® however one defines that, have never been stated, and the Confer-
ence 1s optn to all corrnmity people, regardless of their stature in local
organizations.

Most of the conference will occur Ssturday, February 20. In the morning
there will be-three-speakers (maybe mare if others are interestedin getting up
mm)mwﬂmﬁn general problenms oct:pove.rty, the need. for organ*-
~—~. zation, "visions" of the future. They will be follgwed by small discussicn

“in their own cities. The afternocn discussion groups will focus on specific
topics: the nature of the problen and how to organized around that problem.
For exarple, welfare, which would bring - welfare pothers from different
cities; urban renewal; reempléyment, which would involve Jompeoplerzmam
_erent orvuymdﬁc,eomemed

groups in vhich people will describe the activities, organizations, and program. :

LI 6 BRI
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" Dear Roger and Rennie,

Some promised thoughts on your SDS theatre idea:

Its appeal may lie partly in & nostalgia about the '30s, or in & frustration
we 8ll may share about the left's failure to be as videly, as pungently
articulated now as it has been in other times and other places. We're sitting
on & fault in a precipitious place end Democrats play man-to-man politics,
progresaives mmble in their dreams, the unions are just enougn aiive to
fight internaticualism with alil the silence they can muster, the rocks keep
slipping.

It'd of course not & matter of finding out what's vron-&j You know, he
nows, I know; we tell it to each other. The question is how to wake up this
dumb sleep-walling gisnt. And thinking of young Odets and the Federal theatre.
pecple (vho failed), of Brecht and Piscator (who failed), of Sartre and Camus
(vho failed), we wonder (knowing the answer but still wondering] which is i
ckey) if 1t isn't maybe in the artwork that a few cen catalyze the buried .
crippled decency or just realism of the many, make a big conscience or turn
loose a few angry angela.

The drama project idea is appealing, too, because it so closely resembles =
the functional structure of social organizing. A theatre assumes a crewd: p: :
it mekes a single audimece ool of many individuals, gives them a coomon pharea: | -
rhythm of feeling, reaction, indight; focus, ;too, sometimes even purpose;
makes compact what was diffuse, gives direction to what was randam and
embient. And this 1s something like what ERAP projects want to do.

So we all agree thet an SDS/ERAP theatre project sounds like a sood. ﬁaa. _j'_‘
Then a great noisy silence falls. :

I've been trying to understand why it's so hard to see thc next step
We ask what feel like penetrating questisns., About parpose: is it to teach
povwer about the peor or the poor about power? About sr:ope: do ve aweken
the continent or cnly Hazard? About talent, modus operandi: local amateurs
with instant gut-born dramems or outside pros déing ready-mades? About -
strategy: do we to roll back a little the culturel deprivation of
poor (maybe wnreal), ortogeta slmlmﬂtatmthehutmmdaeitr
get after rats? hem s i §ooanste

This doesn't get anywhere. Sovetrybe.!.ngmust
would no doubt have to be unsymmetrical, silly to think a
vould be a Big deal ip Chester. M,smsrx@t,stm
So then we try being really realistic; admit
at best, that\ra Deed 1s a mcm‘ 0
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- I'm not fully convinced of thés, but my present view is thet osur questions
were okey, but the assumption that they embodied was terrible. That is, our
atlempt to develop concrete instances of the generslization could not have
resulted in enything but inflated analytics and paper positivity for the
Teazon that we never really hed a generalization, cnly a desire. The either-or
problems we thought he had to resolve first were not real-world forks-in-
= roads dilemmas; and within pretty clear limits, there's nothing in the
"facts: of the ERAP project situations thet would meke cne alternative t

hen another. ERAP could tour its projects with a play, a serics of plays,
Brecht plays, Living-Newspaper type plays, old plays, new plays, and if

they were gosd erd done well that would be a Tine thing to have done. ERAP
could set up little neighborhood: drama experiments for providing poor pecple
“ith a little psychological exercise or far helping them articulate their
Predicement to cne enother or to the meyor. That could be fine, too.-ERAB
could rediscover the method of the medieval mystery and put a bunch of actors
¢n & passion wagon with a good PA system end send them up to Randelph and
Btate with & modern morality about slums, Joblessness, social villains.
Thet might even be great.

¢ Anything you do could be powerfyl if it wgre powerfully done. Also
could be bad. Dependes on how you do it mostly, 1 think, and not really
so zuch on what the world is like. It seems to be Just sbout impossible to
predict what would be best. That always rerrains to be seen.

I'11 try to meke the point better. The theatre-project idea doesn't
Seexm to arise as a possible solution to a peeceived set of local problems.
It's not as if anybody is saying Hayden would never have been bitten if cnly
there had 'beenl__g__play. -Its appeal is intrinsic, not problem-based. * Try,
for example,working through a particular case. Say we confront & problem:
the coal captains are trying to castrate the kroving pickets. This has
to'change. The way to get change 18 to exert pressure where it counts.
Public feeling necds to be broadened and sharpened, power mobilized. How
about a play to dramatize the issue? Good, the story needs to be told,
. 2 play's a good strong way, to tell such a story. Assume we make & good play
and get good actors to play it (big assmptionsr{. To whom do we show 1t?
The picketers? But they already know. The poor pecple who are not aware
Of their staRe in this and need to be mobilized? That sounds bard but
fot impossible and it might even swell theranks of the picketers. But you
might get stf11 more Picketers if you used the personnel, momey, and time
T used-up-by-tha an.-intensified canvass of the poor in their
quarters. How about getting the play before the middle class pover, the
local purvaucrats? All right, but how do you get them to come? And if you .
get them tofcome, wouldn't it be more persuasive if some respectable well-
~ brained speaker simply involved them in a dialog?

I think any case you might work through would show the same result, mmely,
- that the direct-sction pitential of a drama (vhich, aftes all, vill alvays =
__be perceived as "fiction" ) isn't as strong 85.that of other approaches to
- -Boclel organization; that it costs more in people

it Introducee d-lté"m

ahd
& Dad Fetitng); and that
_confront & visible enemy

visible response:

money} that -« . o
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So I'm led to draw two conclusions, both shakeable.

First: there whould be no effort, at least in the beginning, to associaie
2 theatre project closely with the action Quantities of any ERAP mission, nor ~
should ERAP leadership try to summon up such a project from the missions themselvr.
(But note the important gualification belowv.)

Second: connectedly, the local problems which the individual projects
seek to correct can serve as guidelines for e theatre program only if they
are soclally generalized. That is, I'm saying it's the ererriding problem of
the left's failure to achieve real social presence (not to say power) that
ought to determine “the ‘choices you will have to make.

About the first, here's the qualification. While it seems hard with the
information new available to see a project-based theatre program, this doesan't
maan that such a program must remsin impossible, or thet there eren't steps
wemuldtaketouploramadevelopitsyotentm.. If might be useful to
get a start in the following way. “

One man--I think it has to be one--should either be or Become completely .J
femiliar with all the hotspots in the SDS social-action inventory: =all, no
exceptions. His qualifications: strong ideologically; able to achieve easy
Tapport with poor pecple of ell colors, shades, and tints; able to move ener-
getically within local organizations without creating perscmality issues; a
practical instinet for growp play and expressive immovation. Formal dramatic
training is feirly unimportent, useful chiefly in that training best exposes
the inutility of training end thus relesses a necessary creative arrogance. - .
Pretty clearly, such a man is no ringer, picked mp in the street, not even 3
academic street., He's a first-string organizer. AT =

What does he do? First, he tours the projects, spending protdbly at . least
& week at each one. What does he do cn this towr? It's exactly because we
cen't enswer that that his tour is essential, 5
Bﬂfmmtheehanceaforaﬂeldmm of artists. 1
instructions. He makes his owvn plans, pussues his instinct, is

title: "An Interracial Theatre of the Poorf" -

Pirst-string organizers vith the needed sl
in shortssupply. But it seems obvious that
ment in this pogsiblility, you mustn’t do i
Job, 80 it needs a good man. 7

B
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quickly with no expense, essentislly no commitment of manpower, and it
might also turn up some new things to think about. At the moment, I
can't see any resson for dding more than this at the level of a project-
based action. -

3 2 But it's maybe a different matter when we start looking at the
broader, less parochial question of achieving an invigorated leftist art,
or more exactly, of getting artists to pay more attention to the nation's
life with the fundamentally humanist morality that most artists are
‘already committed to. (To be both a realist and a humanist is to be
at least incipiently a partigan of the left.) You'll recall I sat in on
part of & meeting vhen I was last at SDS vhose subject wvas the regeneration

. Of an "adult" American left. I'm not sure I know what you want or expect
to do, but I think it's not absurd to see some hope in the country's  —
intelligentsia and to imagine that through them it may be possible to

¥ exert.a.tangible (if molasses-fast) effect on policy. Such an end may
or may not be well served through the formation (if it's possible) of
& new political party; mape de facto infiltrationism (as in the

«  Ipstitute for Policy Studies) is better than organized oppositicn
in the daylight. ge vay or anbther, though,it's still clear that artists
ought to be more alive to political issues than they have been, and that
if they could become 80, that would be good in and of Atself. There's a
new G%ga of Wrath or Weavers in Appalachis, & new Let Us Now Fraise
Famous Ken or Shedow of a Guoman in the Freedom Movement.

There's Do sense just talking sbout playwrights. If they can come
through, good. But the merit of this agony lies in the audacity it
licenses;—we-have to be grandiose just to be microscopic. I have a
grandiose fdea--meagre enough at that--involving an attempt to enlist

- establ®s hed writers in the compiling of an enthology of new writing
sbout the open American sores, the anthology to be published by & major
house and to be given such total promotion that its appearance will
bave to be regarded as a major literary landmark. (Major literary
landmark equalp mid-renge intelledtusl landmark equals mbaor social
landmark equals barely perceptible political landmark, but so what.)

It will have to be the collective literary portrait of this county in the
60%s. - You'll agree that the range of subjects aman can write fiction
.ebout with fire in his mouth is visible enough without my trying to list

them. There is a subject ter. So:

;B0 might the writers be? You would went & list of say 150 and 50

. of'thesg might want in, 25 might deliver, 15 might be good emough to use. ~
— I'm not going t0 name 150 names. But one thinks off hand of Swades, -

_ Mailer, the Dissent bunch.(maybe Howe would help out in organidag it);

ovell snd'Viadizie BatOev. . Wbat.

-
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What about a publisher? Very important to get a major coe because
distribution and promotion are so important. Maybe Grove Press; or
Fhineholt, which I think published The Movement. Maybe
know. My agent seems to have some moxy about the houses;
help out. - o o : T

The first big step would be to get ; preliminary commitment from &
steong publisher and from maybe half.a dozen important writers. wWith
such en earnest of seriousness in hand, two or three months should tell

us whether 'or not such a book could be produced. There would surely be - ~ =
problems like writers' contracts with houses, but I'd bet they could be ; 3
solved. Maybe ‘through a eo-publishing arrangement. Maybe through — =~y
enlisting the formal or informal support:of other left or activist = = ]
groups like CORE, SNCC, ACLU, scme of the liberal magazines, which F o
surely must have fairly powerful contacts emong the literary elite. ;i‘

Ien't 1t impudent to ask artists to get on & team, even a loose ome? - —
Sure! So what? The case we could make to them is strong emough; we e |

needn't worry about offending their Venersble Artisticness. We'd be |
talldng to them about the damn world they live in. That's worth & month .
of -their time, 5000 words. If they don't believe that, 50 much the worse | e
for them. We should even suggest Zpecific subjact matter. Bteinbeck,” -
take ancther long angry look at the indigent poor. Haboksv, give us a 4 22
tale of the Murmansk-Arc) 1 intervention. Jones, infiltrate the V<. *
Cong! ﬁmm,mt&h&qtﬂpﬁm@mmmum_- ;
poor. Not that indelicately, or you'd gét a fist in your mouth; but
n'dmummthsammtsmgedwmmﬂr‘ ;
: . . L] - - 4

5t111 toying with: the idea of an anthology of new protest literature,
I wonder if another approach might be frudtful either by itself, if

the All-Anericen notion proves unfeasible, or in paralied with it, I
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social burisl-alive of cme-fifth of our people. Just cne way to pitch

= such a movie: the story of the SDS community projects. The theme:
the poor are neither socially irrelevant nor isolated. The purpose:
enlarge the awareness of the poor thot they make up & reel and important
class, that their situastion is fundamentally abmnormel and changeable
(reversing Jesus: "The poor will elweys be among you"), that they are

N not just born to be hungry, infected, alienated, scared, but instead that
= they are the victims of a curasble societal fault which it is in their power

to help correct. Or what could be a fantastically useful movie: one
that tries to show the poor whites and the poor blacks that their cause
..is common. 2

Such films could be used to bind eloser together the poor of all )
, convincing them they bave & social birthright, & political identity,
Xe right and the power to meke claims upon society. They could also be
used, these films, as an eddress to the uowounded. A lot lmow vaguely
that something is wrong, and most are veguely decent pecple. But t©
rourgeois imsgination never yet went courting pain. Kennedy kmew somethinz
was wrong befor= he went to West Virginia. He could quote figures. PBut
it was because he went to West Virginia and smelled it--"Imagine!
Kids that,never dyink milk"--that antipoverty legislatiocn has even got
as far as it has. A movie even agitate explicitly for ehanges in
the whole legislative approach to antipoverty measures. It could be a
damn sight more gripping than what the missile men show congress, power-
ful enough to win or intensify congressional support for better action,
impressive enough to foundstion and labor pecple to gather economic edd
for extended SIS action. Endless possibilities. Of all the arts, near-
arts, quasi-arts, the movie is by any measure the supreme propegandizer,
_the compleat change-agent: it's dursble, it's mobile, it has the euthority
of & mn"'_'aﬁn eyesight, it minimizes irrelevant continsency. sD8
should use it.

This letter is too long already. Mmgzﬁtbesubstancsofitin
easy reach, let me just sum up the main points.

1. Theatre action is something to think ebout, but it's just a
depaﬂnmtofmreklintemt,alafthtmﬂmaﬂmedatseducingthe

2. Ihmmbemmetulphmingatthemmmtrorapmjectmed
theatre program because there are too many unknowns. Ibrbdncethemkuwnz

you might:

—-____A-_s:rnmticauuuizx_‘ghelocalorganizm to find out what

they think of the—3ides and to bave them I t the poor think gf it.

b. Based on information gathered in this way, have a second

“Found pf talks with interested SDS_and non-SDS pécple who might particd .
ce Along with or folloeing the above, send a strongman to & _

ﬁemdem,mommnmhmampmem for
lcﬂ.ﬂﬂ

j‘_{'—' ;

e,

¥

Oglesby/7 o =

(shd nonvriters) who have personal tales to tell about.the inchoste
erypte-revolution in mm-ica.

-

* (I'd guess that both projects 3 and 4 should be cpers
York rather than Ann Arbor.)

5. If you aren't already doing it, start making movies about your-
selves and your work:
8. To belp consolidate the political :.agntityorthspoormd

stimulate local action. -
'b.ibpmtachungamngmrholdm L B )
c. To recruit perscnnel and funds.

6. This is impliecit in everything else, though I haven't mentioned it
befors. It may be that the kinds of action I've suggested shouldn't be
lodged in any single EDS segment like ERAP, Maybe the possibilities are
bmadmnu@:mthatsnswuldmttoestahnahn)mjwtmthalhﬂ
of ERAP and FREP, calling it something like Artists' Social Acticn
Project--ASAP (more alphsbet soup). . - - s

Ihopethesusuggesummhelpml,mdorwmervsnttom
your reactions. Caummanyoumttotalkemmre. | J

= . Best regards,
Carl Oglesby




CAIRD REPORT

The Cairo Project has had very good success in dealing with the individual
problems of Public Assistance recipients, echieving success also for some
general problems. The Regional Director of Public Aid told us, in asking
us to go slow, that in the last year the cuunty department had been liberalized
more than it had been in twenty years. Notable in this liberalization has
been the provision of Bousehold furnishings provided by lew but prohibitec
by custcm of the County Departmenti, the establishment of an Adult Vocaticnal
and General Education school, offering at present treining from lst to 12th
gredes and 8 trades, and a shift at least in the head of the County Department
towards en attitude of rehabilitation of reciplents rather then a punitave
one. This program,though successful, leaves us with grave misgivings: £ITs%,

- g‘hc individusls who have beén benefited have little awareness of the generel
problems whitlt engulf them, &nd thers has been little involvement of numbers
of people in solving these problems and thus little sense of common interest.

* Jim Rush, our nev staff member, &snd I are beginning this week to solicit
memberships in the Freedom Democretic Clubs, We have alresdy lined-up block
organizers throughout the 6th precinct and will attempt to cover the entire
precinct with the block organizers this week. We are setting up a meeting

in thie precinct to develop our "platform"”, a series of demands for betterment
of conditicns in the precinct. We hope thereby to develop both a wider
understanding of the problems and a brosder base of participaticn.

While this report was being written two new staff members were added,
Bob Presley and Charles Beumen. These men come from Blackburn College and
make & valusble addition to thk staff. Also two and one-half new staff
members, Marie Horn and John Gray from Blackburn and Tar.n Gilooly half time
fram SIU

The recent emergency fund raising drive was quite succesful, paying off
ent, water, telephone, and grocery #ills and leaving & small balance for
operating exp . The augmented staff should make possible publicity and
fund raising programs as of yet untried.

A community organizing program has been established in Carbondale by
Southern I1linois University SMCC. Plans are now being drafted for & summer
project covering three counties based in Cairo and Carbondale and plans are
keing made to enlist an extremely cepable girl for full time coord:l.nntim and
fund raising. =




